Mi. Frospect
Park District

1000 W. CENTRAL ROAD

MOUNT PROSPECT, ILLINOIS 60056
SPECIAL BOARD MEETING

MEMO TO: MT. PROSPECT PARK DISTRICT
BOARD OF COMMISSIONERS
PRESS
PUBLIC

FROM: STEVE KURKA, PRESIDENT

DATE: OCTOBER 19, 2018

RE: SPECIAL PARK BOARD MEETING

OCTOBER 24, 2018 - 6:30 P.M.
CENTRAL COMMUNITY CENTER
1000 W. CENTRAL, MOUNT PROSPECT, IL

AGENDA

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

CHANGES OR ADDITIONS TO AGENDA

APPROVAL OF AGENDA

PUBLIC COMMENT

NEW BUSINESS
A. Capital Improvement Projects - FY 2019 (Review & Discussion)

ADJOURNMENT

October 24, 2018 Special Board Meeting Agenda « Page 1 of 1
Accommodation is available upon request. Please contact Teri Wirkus, ADA Coordinator in advance at 847.255.5380.



Mt. Prospect
Park District

MEMORANDUM

To: Board of Park Commissioners

From: Jim Jarog, Interim Executive Director

Date: October 24, 2017

Re: FY 2019 CAPITAL IMPROVEMENT PLAN (CIP)

SUMMARY & BACKGROUND:

As a part of the FY 2019 budget process, staff began developing a list of capital projects and
improvements necessary to maintain parks, facilities, equipment and services provided by the Mt.
Prospect Park District.

Funding for the Capital Improvement Plan for FY 2019 comes from the monies leftover from the annual
rollover bonds after the district pays existing debt obligations and funds the internal service fund.
Additional money may also become available from unallocated funds from previous bond issues.

Directors and district-wide management staff were tasked to identify capital projects and needs in their
departments. Additionally, staff reviews and prioritizes items that were previously requested but not
included on past approved capital lists. Once the draft list was created, it was then submitted to the
Interim Executive Director for review.

Typically, the capital improvement items submitted by district staff far exceed the available funding. With
the district’s aging facilities, infrastructure improvements and equipment replacements remain a top
priority. The plan is then shared by the Interim Executive Director with input and direction from
President Kurka and Vice President Tenuta. Adjustments are made based on the funding that is available
to our district.

The Draft Capital Improvement Plan for FY 2019 is included in the board packet for your review and
discussion. The final Capital Improvement Plan for FY 2019 will be presented at the November 14 Regular

Board Meeting for the Boards consideration and approval.

DOCUMENTS ATTACHED

FY 2019 Draft Capital Improvement List
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