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MT. PROSPECT PARK DISTRICT
1000 W. CENTRAL ROAD
MOUNT PROSPECT, ILLINOIS  60056

REGULAR BOARD MEETING

MEMO TO: MT. PROSPECT PARK DISTRICT
BOARD OF COMMISSIONERS
PRESS
PUBLIC

FROM: TIM DOHERTY, PRESIDENT

DATE: DECEMBER 13, 2013

RE: REGULAR BOARD MEETING
DECEMBER 18, 2013 - 7:00 P.M.
CENTRAL COMMUNITY CENTER
1000 W. CENTRAL, MOUNT PROSPECT, IL.

A G E N D A

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

CHANGES OR ADDITIONS TO AGENDA

APPROVAL OF AGENDA

APPROVAL OF MINUTES: SPECIAL BOARD MEETING: NOVEMBER 5, 2013
REGULAR BOARD MEETING: NOVEMBER 13, 2013

PUBLIC COMMENT

PARKS FOUNDATION

FINANCIAL ADVISOR'S REPORT

RATIFICATION OF ACCOUNTS PAYABLE:   NOVEMBER 2013

EXECUTIVE REPORT

UNFINISHED BUSINESS
A. Golf Renovation Update (Discussion)
B. Tentative Budget & Appropriation Ordinance – FY 2014

NEW BUSINESS
A.   Board Committee of the Whole Special Meetings (Discussion)
B.   Policy/Procedure – Presentation Materials to Other Governmental Agencies (Discussion)
C.   Audit Firm (Discussion)



REGULAR BOARD MEETING – AGENDA (continued)
DECEMBER 18, 2013 AT 7:00 P.M.
CENTRAL COMMUNITY CENTER
1000 W. CENTRAL, MOUNT PROSPECT, IL.
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APPROVAL ITEMS
A. Purchase of Payroll/Time Tracking System

CLOSED SESSION
SECTION 2(c) (11): LITIGATION-TO DISCUSS THREATENED AND PROBABLE OR IMMINENT LITIGATION

 AGAINST THE PARK DISTRICT AS WELL AS LITIGATION THAT IS PENDING AGAINST THE PARK
 DISTRICT AND OTHER PUBLIC BODIES

SECTION 2(c) (1): PERSONNEL-TO DISCUSS THE APPOINTMENT, EMPLOYMENT, COMPENSATION,
DISCIPLINE, PERFORMANCE, OR DISMISSAL OF ONE OR MORE SPECIFIC EMPLOYEES OF THE PUBLIC
BODY

TAKE ACTION, IF ANY ON MATTERS DISCUSSED IN CLOSED SESSION

ADJOURNMENT
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NOTE: The Mt. Prospect Park District follows "best practice" in that its major operational funds (General and Recreation Fund) operate under a balanced budget. In the Annual Budget column (E), the overall budgeted net loss of ($2,802,045) is due to the spending of capital fund balances (including ADA improvements) or reserves carried over from prior years.









EXECUTIVE DIRECTOR MONTHLY REPORT
GREG KUHS

December – 2013
Check Writing Procedure
For your information, below is a description of the check writing/signing procedures that is
followed by the park district:

CHECK SIGNING PRODECURE:
The current authorized Board Members who can sign checks from the park district are the President
(Doherty) and Secretary (Starr).  The Executive Director is also authorized to sign checks.  Two signatures
are required on all checks (accounts payable & payroll).

The blank AP/Payroll checks are locked and secured in a cabinet in the Human Resources Department until
processed. The signature zip drive is kept in the safe.

When the Accounting Department (GAI) needs to create AP or Payroll check(s):
· Go to the HR department and ask for the blank checks.
· Creates the check(s) with all the pertinent information.
· Then returns the printed unsigned check(s) (& any unused checks) back to HR department.

The Human Resources Department receives the newly created checks from Accounting:
· The following information is recorded on a ledger: # of checks printed, total $ amount of checks,

check date, sequence with starting and ending numbers, description of checks.
· HR prints the signatures on the checks: (computer signature program on a zip drive, the zip drive is

stored in the safe).
· The signed checks are returned to Accounting where the checks are stuffed into the appropriate

envelopes.
· Accounting returns the checks back to Human Resources for distribution: the checks that are not

mailed or distributed that day are stored in the safe.

**The Auditors have stated that this procedure is fantastic. This eliminates one person creating and having
control over the checks.

Year End Budget Summary Reports – 2006 - 2012
Commissioner Walsh had asked for copies of these un-audited year end reports for 2006 thru
2012.  Each set of these reports is over 450 pages.  If other Commissioners would like a copy of
these, please let me know.

IAPD/IPRA STATE CONFERENCE – JANUARY 24-25, 2014
Commissioners Kurka, Massie, Starr and Walsh are registered for the conference which is held at
the Hyatt Regency in Chicago.  The seminars/workshops are held on Friday, January 24 &
Saturday, January 25.  We will provide additional details and information to you in early January.



EXTERNAL AFFAIRS MONTHLY REPORT
CATHERINE MILLER

DECEMBER 2013
PUBLICATIONS
The following is a list of publications currently in production and their publishing date:

Winter Brochure – delivered Nov. 25 – now in 4-color!
            Inside the Park E-Newsletter – current issue posted on website

Employee Matters –distributed Dec. 9
PUBLICITY
PSA’S ON MPTV –Holiday Open House and Winter Planter Classes at FPC; New Fitness
Memberships and numerous deceased veterans’ certificates.
PRESS RELEASES –FPC Holiday Open House; RecPlex Triathlon Indoor Sprint
ELECTRONIC SIGNS – RECPLEX/I-90 TOLLWAY – Same as above
VOMP WEBSITE – Same as above
DAILY HERALD ONLINE EVENTS GUIDE – Same as above
OAKLEE’S GUIDE WEBSITE – Same as above
VILLAGE ELECTRONIC NEWSLETTER – Same as above

ADVERTISING
Prepared the following ads: Fitness Memberships, Journal & Topics; Teddy Bear Walk, Journal & Topics

WEBSITE
POSTINGS: Walkers at CCC; T-giving Day Exercise Classes; Wellness Services; E-Cycle; Scout
Badge Programs; Off-School Special; Winter Break Activities; New Fitness Memberships info;
Santa’s Calling & Mailing; Group Fitness Class schedule; Various Ballet, Tap & Jazz Calendars;
Update Birthday Party Description; add Firearms Trainer Bios; Facility Winter Hours, and Gift
Cards. MAINTENANCE/CREATION: Modification and distribution of E-blast newsletters (Nov &
Dec);  uploaded winter brochure; creation of new pages for posting of financial info and board
packet info; various job postings; Flush Plumbing and TWITTER logo additions, and change to
“Contact Us” recipient.

GRAPHIC DESIGN
POSTERS/FLYERS/POSTCARDS –Turkey Cup Hockey tournament; Holiday Open House at FPC;
RecPlex Indoor Sprint Triathlon; Gift Cards; Winter Adult Leagues; Babysitting and Fitness Centers
Rate and Info Sheet. Additionally: created various signs for facility holiday hours; new design for
MPPD activity passes; signage for Holiday Open House; Passport & Spin Punch Cards; CULVER’S
sponsor coupons for fitness purchase and staff business cards. LOGO DEVELOPMENT – Turkey
Cup Hockey Tournament.  OTHER – design of A-Frame inserted posters for NEW Fitness
Memberships.

DONATIONS/COMMUNITY EVENTS
Provided a premium for the goodie bags distributed at the annual MP Historical Society Housewalk
(and negotiated a discount fee saving $250). We continue to handle requests for park district donations to
various causes, clubs, schools and organizations. To date we’ve fulfilled 139 requests.



FITNESS MEMBERSHIP MARKETING
We have successfully produced and implemented our marketing plan created to stimulate public
awareness of the Park District’s new fitness memberships. After conceptualizing, creating and
designing aspects were completed, various elements were ordered (once sponsorship was secured).
To date we’ve received the water bottles; postcards and banners; placed digital, direct mail and print
ads; ordered dasher boards; as well as coordinated stories and ideas with our ALL FITNESS SHOW
on our award-winning cable TV show, “Inside the Park” (now posted on the website and currently
airing). An eye-catching new design and copy were developed for our Winter Program Brochure
(delivered Nov. 25) in addition to a new logo incorporating our fitness message for t-shirts.
Additionally we produced various visuals used in the Fitness Membership Training Power Point;
created the Membership Appreciation Breakfast invite and poster; uploaded to YouTube the related
posting of the fitness video referenced by the QR code in the winter brochure; and posted all updated
materials and visuals relating to the new fitness memberships on our website. At the request of the
Recreation Division we have reordered the Fitness Membership postcards for additional community
mailings. We also secured a dryer and washer from long time sponsor, Nowak & Parker, to be
used exclusively for the NEW towel service offered to fitness members at RecPlex.

SPONSORSHIPS
To date we have secured $160,083 in sponsorship support -- $56,700 in cash and $103,383 in trade.
Because of our relationship with Sports Authority we were able to provide practice jerseys for the
kid’s inline hockey classes and birthday parties at CCC; as well as water bottles, pumps, balls,
practice jerseys, whistles and cones for our youth basketball teams. Additionally we were able to
provide raffle prizes for Spooky Skate and upcoming Triathlon at RecPlex.

MPTV-Channel 17
Our current production of Inside the Park airs on Channel 17 Mondays through Thursdays at 11am
and at 8pm on Fridays. The show’s topic: Fitness! Fitness! Fitness! Show host, Alyssa Ali, takes the
viewer through the steps of purchasing one of our new fitness memberships and provides a tour of
our fitness center, while meeting various personal trainers and members of our fitness staff. The
program also contains compelling interviews with staff, patrons and instructors revealing their
dedication, passion and sense of community. This show is a sterling example of why Inside the
Park has won numerous awards. If you’ve never watched the show this one is highly
recommended! The January/February episode of "Inside the Park" is currently in pre-production.
Content for this episode will include an interview with Barb Koch (All That Jazz event 2/15,
Cooking with Dave 1/29,) Ralph Wilder (Band Concert 3/23) and Brian Montgomery (Youth
Athletics.)  Shooting of this episode is tentatively planned for the end of this month. Our thanks to
show producer Steve Martini and executive producer Howard Kleinstein for their talent and
dedication to this show.

Parks Foundation News
We continue to oversee the Veterans Memorial Brick Program – processing orders; providing orders
to engravers; documenting photographically the placement on columns, etc. To date we’ve sold 139
bricks. Our Annual Meeting is scheduled for Wed. Jan. 8 at 6:30pm in CCC’s boardroom.



GOLF OPERATIONS MONTHLY REPORT
DECEMBER 2013

                         BRETT BARCEL

DRIVING RANGE
Staff has been preparing the request for the netting height variance on the proposed driving range
for the Tuesday, December 17th Village Board meeting. Without this variance we will have to re-
evaluate the position of the driving range on the master plan in order to meet code and have a safe
practice area.  As most of you know, the primary reason we started another master plan was the
public outcry to keep the range onsite and preserve this facility as a golf learning center. The
Prospect coaches and many citizens have already stated their support of the range and will be
sending emails to the Village.  We appreciate Tom Martindale, Jim Hamann and the girls and
boys team members for their support. Let’s hope we can get the proposed variance.

MASTER PLAN
Architects are moving along with the plan looking to get some phases concerning waterways sent
out for permitting to the MWRD before the year end.   Nicholas and Associates is now on board
as the construction managers, they have proved very helpful with concerns associated with the
proposed netting structure.

PRO SHOP OFF SEASON
The golf course closed for the season December 1st.  In an effort to save on labor hours the Golf
Shop will be open everyday 9:00 am to 1:00 pm until the Dec 24th, and then we will be closed for
the week between Christmas and New Years. The Golf Shop will be closed weekends through the
month of January and the Grill will only be open for prearranged events and fish fry on Fridays.

ON COURSE
All course playing surfaces have been treated for snow mold, the irrigation system and pump
house have been winterized, pond aerators brought in and stored. Greens covers were installed for
the winter on December 1st. Snow plowing and tree pruning are now most of our off season
duties. We are still holding off on our tree removal start due to the master plan concerns.



PARKS & PLANNING MONTHLY REPORT
JIM JAROG / DECEMBER 2013

INTERNAL WORK ORDERS
To date the Parks and Planning Division has received over 770 internal work order requests from staff
during 2013.  Out of those requests, 750 of them have been completed leaving approximately 15 work
orders pending completion for this year. The majority of these work requests come from staff
observations, facility inspections and input staff receives from facility users. These work requests are in
addition to the Parks and Planning staff’s routine maintenance tasks they are required to perform
throughout the parks and facilities within the Park District.

O’HARE CUP SITE / MAJEWSKI SOCCER HILL
On November 22, 2013 staff received a copy of the second draft of the proposed Intergovernmental
Agreement (IGA) sent by MWRD to the Illinois Tollway Authority and the Mt. Prospect Park District.
Unfortunately after reviewing the revised IGA the document did not reflect the changes that were
previously proposed by the Park District and forwarded to the MWRD for inclusion in the second draft
document. I have contacted our Attorney Tom Hoffman to inform him of the situation. I have also
contacted the MWRD to try and find out when our comments and suggestions will be taken into
consideration and added to the draft agreement. The MWRD has asked us to forward our comments
directly to the Illinois Tollway Authority and to copy the MWRD. This request was completed on
December 4th, 2013. Upon the Tollway Authorities receipt of the document the Park District was
informed that we would be receiving a copy of the revised draft after our comments were incorporated
into the document. As the existing draft agreement stands right now it does not address the needs of the
Park District. I will continue to work through this review process with our Attorney, MWRD and the
Tollway Authority in an attempt to have our comments and suggestions incorporated into the draft IGA.

WINTER PREPERATIONS
Staff has been working hard to prepare for the upcoming Winter season and the snow events and ice that
are sure to follow. Our plow truck operators have been instructed on what time of the day plowing
operations can start when they are working adjacent to residential areas. The drivers have also received
instruction on where to stockpile snow and which areas of each facility should receive top priority to keep
operations running smoothly during extreme weather events. Our staff has also received refresher training
on the safe operation of the equipment that is needed to perform these tasks.

PLAYGROUND REPLACEMENT SCHEDULE
At our last board meeting staff was asked to develop a replacement schedule for the existing playgrounds
throughout the Park District. This will require staff to identify the original installation dates and costs for
all existing equipment to help develop a capital replacement program for this equipment. Much of this
information will be contained within the 20 year Capital Reserve Plan and Property Condition Report that
we have been working on for much of 2013. I am currently in the process of reviewing the draft copy of
this report.

MELAS DOG PARK
An open forum meeting has been scheduled for the evening of Thursday, January 9, 2014 from  7-8:30pm
at Central Community Center. The purpose of this open forum will be to display the concept plans and
basic information for the proposed dog exercise area at Melas Park and gather input from those who
attend the forum. This project is targeted for completion Spring/Summer 2014.



ADMINISTRATION AND HUMAN RESOURCES
MONTHLY REPORT

BARRY KURCZ
DECEMBER – 2013

Upgrading Accounting Software
After initial demonstration of the new accounting software package from Harris Technology,
we received two reasonable price quotes from them.   On Monday, December 9th, we had a
follow meeting and detailed demonstration with representatives from Harris.  The modules
of the new software include Accounts Payable, Bank Reconciliation, Budgeting, Fund
Ledger, Insurance & Benefits, Payroll, Purchasing, and Reports.  The team is initially
impressed with the capabilities of the new software and will follow up with Bartlett Park
District which is in the midst of preparing for a January implementation of this new Harris
product.  We plan to gather as much knowledge as we can from them shortly after the first
of the year.  Our price quotes received are good through March 31, 2004.  Any future
recommendation would most likely come during the first quarter of 2014.

Firearm Concealed Carry Act
On July 9th, 2013, Governor Quinn signed into law the Firearm Concealed Carry Act(430
ILCS 66/65), which will allow properly licensed Illinois residents to carry a concealed firearm
in Illinois. Applications for such permits will become available January 5th, 2014.  The Act
prohibits the carrying of firearms at specific locations, including public parks, government
buildings and child care centers. Owners of these statutorily prohibited areas are required to
post signage adopted by the Illinois State Police, depicting the image of a handgun in black
ink with a red circle/diagonal slash across the firearm, and a reference to the Act.

In order to comply with the Firearm Concealed Carry Act, the Park District has consulted
with the Village of Mount Prospect Police Department, which offered guidance and
informational materials to assist in the Act's eventual roll out. These informational materials
are being provided to all Park District employees this month and will be available to any
Interested patrons starting January 5th, 2014. The District has also taken steps to procure
the necessary State-approved signage for all of its parks and facilities in order to be in full
compliance by January 5th, 2014.

IMRF Audit

On Friday, December 6th, the Park District received the findings and recommendation from
IMRF from their September 10th audit of our IMRF member employees.  I am happy to
report there was only one finding which we were already aware of regarding our revenue
fund which has tax levy proceeds for both IMRF and Social Security.  This finding will no
longer be an issue starting in 2014, when we begin to maintain separate funds for IMRF and
Social Security moving forward.  The district has until December 20th to respond to their
recommendations.   A copy of the IMRF Employer Audit Report is included in your packet.
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FINDINGS AND RECOMMENDATIONS 

 

# Finding Recommendation Due Date 

#

# 

1 As a result of looking at the 12/31/12 audit 

report, we noted that the Employer has an 

IMRF/Social Security special revenue fund. 

The Employer has separate tax levies for 

both IMRF and Social Security. The tax levy 

proceeds for both IMRF and Social Security 

are being commingled in the same cash 

account with no separate accounting of how 

much of the cash balance is IMRF levied 

funds vs. Social Security funds.  However, 

IMRF tax levy proceeds are legally restricted 

to be used solely for IMRF employer 

contributions.  

We further compared IMRF tax levy proceeds 

and IMRF employer contributions for the levy 

years 2007-2011.  It appears from our initial 

analysis that there is an excess of IMRF tax 

levy proceeds and these funds were partially 

used to fund employer Social Security 

contributions. 

 

 

Best practice would require that the Employer 

maintain records showing how much of the 

commingled cash balance is attributable to the 

IMRF levy versus the Social Security levy.   

Please provide us with at least a 10 year 

schedule showing the composition of the 

commingled cash/investment balance between 

IMRF and Social Security.  

Additionally, please provide us with your plan to 
replenish any IMRF tax levy proceeds used for 
employer Social Security contributions, if in fact it 
is determined that IMRF tax levy proceeds were 
used to pay Social security contributions.   
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UNFINISHED BUSINESS SUMMARY
DECEMBER – 2013

1

A. Golf Renovation Update (Discussion)
       As you know, on Tuesday, December 17 our Variance Request for the height of the netting

for the proposed new driving range will be considered by the Village Board.  The
information for the Village Meeting we submitted was emailed to you.  Pending the
outcome of this meeting, there may be the need for further discussions about the driving
range.  Dave Esler, John Green and Nicholas & Associates will be in attendance at our
meeting to provide a status update on where they are at with their respective parts of the
project.

Included with your packet is a copy of an email notice we sent out to the golf renovation
email list on Wednesday, December 11.

B. Tentative Budget & Appropriation Ordinance – FY 2014
Included in your packet is a draft of the Tentative Budget & Appropriation Ordinance for
FY 2014.  As mentioned in the November 5th Special Meeting to review the budget, the
Budget & Appropriation Ordinance sets forth the legal spending requirements for the park
district in FY 2014. This document is created from the Operating Budget and the dollar figures are
approximately 10% higher than those which are in the Operating Budget.  The higher amount
provides a “cushion” and allows for unforeseen expenditures which may occur during the upcoming
fiscal year.

The Tentative Budget & Appropriation Ordinance must be available for public inspection for at least
30 days prior to approval (this document will be available for review at Central Community Center as
well as the Mount Prospect & Des Plaines Libraries starting in January 2014). The Operating
Budget and the Budget & Appropriation Ordinance are scheduled to be approved at the March
2014 Regular Board Meeting.  Approving these in March allows us to make additional adjustments
to the budget between now and then if needed.
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NEW BUSINESS SUMMARY
DECEMBER – 2013

1

A. Board Committee of the Whole Special Meetings (Discussion)
       Commissioner Walsh asked that this topic be added to the Agenda for discussion.

B. Policy/Procedure – Presentation Materials to Governmental
Agencies (Discussion)
Commissioner Walsh asked that this topic be added to the Agenda for discussion. When
materials were submitted to the Village of Mount Prospect Planning & Zoning Board in
October for our variance requests for the golf course (net height and tent), I had neglected
to send this information to the Board of Commissioners. Since that error, I have sent copies
of the information provided to Planning & Zoning to the Board of Commissioners as well as
additional information we provided to the Village for their meetings on December 3 and 17
to the Board of Commissioners.

In the future, when we need to submit materials for consideration for a variance, I would
plan to also provide this information to the Board of Commissioners.

C. Audit Firm (Discussion)
A request was made at the November 13 Board Meeting to add this item onto the Agenda.  The park
district currently an existing agreement (copy included in your packet) in place with Knutte &
Associates to complete our Comprehensive Financial Reports thru Fiscal Year 2014. Therefore, I
recommend the park district defer further discussion on auditing firms until the completion of the FY
2014 audit.

















APPROVAL ITEMS
DECEMBER 2013

A. Purchase of Payroll/Time Keeping System

Background
Currently, the Park District reports payroll time using both timecards and timesheets which are completed
by each manager.  The system is very labor intensive and requires the manager to hand tally hours and
compute overtime rates when applicable.   Since we are not presently taking advantage of technology, we
are more prone to errors and making this process more difficult than it needs to be.

In September, we started our initial review of time keeping systems and identified which systems are
being used by other local Park Districts.  We then put together a interdepartmental project team consisting
of employees who have payroll responsibilities.  Team members included Brian Taylor-Recreation, Sarah
Thompson-Pools, Jeff Langguth-Golf Course, Julie Parsons-Parks & Planning, Joe Hoffman-IT &
Registration, Barry Kurcz-Admin & HR.  The team conducted a needs analysis and identified project
goals.

Project Goals:

>Simplify and expedite payroll processing
>Easily identify YTD payroll hours for purposes of PPACA, IMRF, EEOC-4 reporting etc. >Easily sync
to any future accounting system

We visited both Elk Grove Park District and Vernon Hills Park District to see their time collection and
payroll systems in action to learn from their experiences.   We were able to narrow down the possible
vendors which included ADP, Time Pro (Commeg Systems, Inc.), and Time Clock Plus.  The team
identified a series of questions and scenarios for vendors to answer.  These vendors provided
demonstrations to the team on October 10th. Numerous follow up conference calls with each vendor took
place and references were checked.

Final quotes came in the week of October 21st.

ADP - $12,750 Set up and licenses
$15,970 Annual Fee

Time Pro – $29,437 Set up and 1st year service and support
                    $3,275 Annual Fee service and support (after 1st year)

Time Clock Plus -- $21,957 Set up
                        $1,858 Annual Fee and Support

Five year Cost Analysis
ADP -$92,600
Time Pro - $42,537
Time Clock Plus - $31,247



ADP could only provide 1 park district reference after asking for 4 times.  The team felt they were least
familiar with the unique payroll issues associated with Park Districts.  It took 5 conference calls to get
their “best and final” quote which was 50% of their original quote for set up charges.

Time Pro is by far the most popular local time and attendance system being used by nearly 50 districts in
Northern Illinois.  They provided 15 Park District References and the team felt they best understood our
needs in particular and had solutions to meet them.

Time Clock Plus is based out of state but does have a presence in local municipalities.  The product would
meet our needs but they could only provide two park district references which were both out of state.
Implementation and training would be web based and conference calls which caused concern for our
team.  They were willing to fly in a representative at the district’s expense.  Reference checking identified
significant problems with customer service and follow up.

Recommendation
The team recommends the park district go with the Time Pro system from Commeg.

This solution will cut the amount of time spent by our managers on payroll reporting at least in half in the
beginning and potentially by 75% once fully trained.  The tracking of YTD hours will be at the fingertips
of the managers which they do not currently have.  Most importantly, it simplifies the process in which to
keep the district in compliance with PPACA, IMRF etc. and eliminates a redundant database currently
being used.  The system will provide access to real time attendance and payroll data which fills the
current large void.

Suggested Motion:
To purchase the Time Pro Payroll Time Keeping system from Commeg Systems, Inc. at a cost of $29,437
which includes the first year service & support fee.


