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REGULAR BOARD MEETING

REGULAR BOARD MEETING

MEMO TO: MT. PROSPECT PARK DISTRICT
BOARD OF COMMISSIONERS
PRESS
PUBLIC

FROM: STEVE KURKA, PRESIDENT

DATE: JANUARY 12, 2018

RE: REGULAR PARK BOARD MEETING

JANUARY 17, 2018 - 7:00 P.M.

CENTRAL COMMUNITY CENTER

1000 W. CENTRAL, MOUNT PROSPECT, IL
AGENDA

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

CHANGES OR ADDITIONS TO AGENDA

APPROVAL OF AGENDA

PUBLIC COMMENT

APPROVAL OF MINUTES: REGULAR BOARD MEETING: DECEMBER 20, 2017

FOUNDATION REPORT

UNFINISHED BUSINESS
A. Community Attitude & Opinion Survey - Presentation
B. Strategic Plan Update
C. Tentative Budget and Appropriation Ordinance - FY 2018 (Discussion - If Needed)

APPROVAL ITEMS
A. Approval of Purchase - 2018 Ford F-150 4X4

NEW BUSINESS
A. Mt. Prospect Golf Club Report

January 17, 2018 Regular Board Meeting Agenda ¢« Page 1 of 2
Accommodation is available upon request. Please contact Teri Wirkus, ADA Coordinator in advance at 847.255.5380.



ME. Prospect
Park District

1000 W. CENTRAL ROAD

MOUNT PROSPECT, ILLINOIS 60056
REGULAR BOARD MEETING

FINANCIAL ADVISOR'S REPORT

RATIFICATION OF ACCOUNTS PAYABLE: DECEMBER 2017

EXECUTIVE REPORT

PUBLIC COMMENT

COMMENTS/MATTERS FROM COMMISSIONERS

CLOSED SESSION
SECTION 2(c) (21): Discussion of Minutes of Meetings Lawfully Closed Under this Act, whether for
Purposes of Approval by the Body of Minutes or Semi-Annual Review of the Minutes as Mandated by
Section 2.06

SECTION 2(c)(6) - to discuss the setting of a price for sale or lease of property owned by the public body.

SECTION 2(c) (1): Personnel - To Discuss the Appointment, Employment, Compensation, Discipline,
Performance, or Dismissal of One or More Specific Employees or Legal Counsel of the Public Body

TAKE ACTION, IF ANY ON MATTERS DISCUSSED IN CLOSED SESSION
Approval of Minutes, Reviewed in Closed Session

Approval for Release of Closed Session Minutes, If any

ADJOURNMENT

January 17, 2018 Regular Board Meeting Agenda * Page 2 of 2
Accommodation is available upon request. Please contact Teri Wirkus, ADA Coordinator in advance at 847.255.5380.
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Unapproved

Regular Board Meeting

A Regular Meeting of the Mt. Prospect Park District, Cook County, Illinois, was held on

Wednesday, December 20, 2017 at Central Community Center Facility of said Park District.

Vice-President Tenuta called the meeting to order at 7:01 p.m. On roll call, the following

officers and commissioners were present:

Lisa Tenuta
Bill Klicka

Bill Starr

Tim Doherty
Mike Murphy

Administrative Staff:
Dan Malartsik, Executive Director
Brett Barcel, Director of Golf Operations
George Giese, Superintendent of Business Services
Jim Jarog, Director of Parks & Planning
Brian Taylor, Director of Recreation
Ruth Yueill, Director of Community Relations & Marketing
Teri Wirkus, Executive Professional Compliance Manager

Professionals:
Rep. David Harris
Tom Hoffman, Attorney
James Howard, GAl
Brad O’Sullivan, GAI
Jeff Andreasen, aQity Research & Insights

Visitors:
Louis Goodman

CHANGES OR ADDITIONS TO AGENDA
None

APPROVAL OF AGENDA

Commissioner Starr motioned to approve the agenda; seconded by Commissioner Murphy
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and was carried by unanimous voice approval.

Public Comment

A. Certificate of Recognition- Mt. Prospect Golf Club
lllinois Representative David Harris presented the Mt. Prospect Park District with a Certificate of
Recognition from the State of lllinois for receiving national acclaim as a “Top Golf Course” by
Golf Digest & Golf week Magazine. Rep. David Harris stated the 100" General Assembly-House
of Representatives acknowledges Mt. Prospect Golf Club, along with Michael Madigan and
Timothy Mapes and handed Director Brett Barcel with the Certificate of Recognition.

APPROVAL OF MINUTES

Commissioner Murphy motioned to approve the minutes from the Special Board Meeting on
November 15, 2017; seconded by Commissioner Starr and was carried by unanimous voice
approval.

Commissioner Starr motioned to approve the minutes from the Regular Board Meeting on
November 15, 2017; seconded by Commissioner Murphy and was carried by unanimous voice
approval.

UNFINISHED BUSINESS

A. Community Attitude & Opinion Survey Update
Director Yueill reiterated the survey will serve as the one key component in the District’s
Strategic Plan process. The data collection was closed by aQity Research on November 27, 2017
with 423 completed surveys. The survey link was posted on the MPPD website on December 7,
2017 through January 7, 2018 with paper surveys at the front desks.

Jeff Andreasen from aQity Research & Insights presented a review of the survey process and
summarized key pieces of data to the Board. Mr. Andreasen also answered questions from the
Board.

B. Einsten Park Update
Director Jarog stated the construction for Einstein Park Project was completed as of December
with just a few items on the punch list. OSLAD Audit will be in January 2018 and the project
was under budget. Director Jarog commented on the damage to the Einstein Park fields when
someone drove a car on the fields and damaged the grass. Better assessment of the damaged
grass will be made in the spring.
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ADOPTION ITEMS
A. SEXUAL HARASSMENT ORDINANCE No. 752: AN ORDINANCE AMENDING AND
RESTATING THE SEXUAL HARASSMENT POLICY OF MT. PROSPECT PARK DISTRICT
FOR THE PURPOSE OF ACHIEVING COMPLIANCE WITH P.A. 100-0554.

Executive Director Malartsik explained that new legislation from the lllinois House of
Representatives was passed on November 6, 2017 to require that personnel policies of units of
local government shall prohibit sexual harassment and that such policies shall include specific
prescribed content. The district has a sexual harassment policy in place, but needs to amend
the policy to comply.

MOTION

Commissioner Starr moved as amended to adopt Ordinance No. 752 to amend and restate the
sexual harassment policy of the Mt. Prospect Park District for the purpose of achieving
compliance with Public Act 100-554 and to change the title to include Director to
Superintendent where ever stated; seconded by Commissioner Klicka.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.

B. A RESOLUTION APPOINTING GEORGE GIESE AS AUTHORIZED AGENT OF MT.
PROSPECT PARK DISTRICT TO THE ILLINOIS MUNICIPAL RETIREMENT FUND

MOTION

Commissioner Murphy moved to adopt Resolution No. 751 appointing George Giese as
authorized agent of the Mt. Prospect Park District to the lllinois Municipal Retirement Fund;
seconded by Commissioner Klicka.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.
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APPROVAL ITEM

A. Purchase Policy
Superintendent Giese reviewed the procedural update of the Purchasing Policy due to the
elimination of a position in the Business Service department.

MOTION

Commissioner Doherty moved to approve the updated purchase policy as amended with the
changing of purchases: $2,500 to $9,999.99 and $10,000 to $24,999.99; seconded by
Commissioner Starr.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.

B. Mt. Prospect Park District Regular Meeting Dates-2018

MOTION
Commissioner Murphy moved to approve the 2018 Regular Board Meeting dates for the Mt.
Prospect Park District Board of Commissioners as presented; seconded by Commissioner Starr.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.
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NEW BUSINESS

A. NWSRA Lease Agreement

Executive Director Malarsik stated the Mt. Prospect Park District was selected as the new home
for PURSUIT 3 and the Star Academy (NWSRA and their partner, Clearbrook) at the Central
Community Center facility to begin in 2018. The PURSUIT Programs are a leading force
providing adult day programming options for individuals with disabilities to enrich the life
experiences of the adult clients and their families in the communities.

MOTION

Commissioner Starr moved to authorize the Executive Director to execute and deliver the lease
with NWSRA in the form or substantially the form presented, subject to the park district’s
attorney’s approval; seconded by Commissioner Doherty.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty
Commissioner Klicka
Commissioner Starr
Commissioner Tenuta
Commissioner Massie X
Commissioner Murphy X

Motion passed.

X
X
X
X

B. GFOA Certificate of Achievement for Excellence in Financial Reporting

Executive Director Malartsik explained The Government Finance Officers Association has
awarded the Mt. Prospect Park District the Certificate of Achievement for Excellence in
Financial Reporting for its comprehensive annual finance report (CAFR). An Award of Financial
Reporting Achievement has been awarded to Lee Howard, for being primarily responsible for
preparing the award-winning CAFR.

Financial Advisor’s Report
Lee Howard GAI, reviewed the year to date departmental expenditures analysis, revenue trends
and profitability of the District’s key revenue facilities.

RATIFICATION OF ACCOUNTS PAYABLE

Commissioner Klicka motioned to ratify November 2017 Accounts Payable checks and EFT’s in
the amount of $3,462,348.73 as listed on the Check Registers; seconded by Commissioner
Murphy.
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Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.

RATIFICATION OF PAYROLL
Commissioner Klicka motioned to ratify November 2017 Payroll checks and Direct Deposits in
the amount of $323,640.89 as listed in this report; seconded by Commissioner Murphy.

Roll Call Vote Ayes Nays Absent
Commissioner Kurka X
Commissioner Doherty X

Commissioner Klicka X

Commissioner Starr X

Commissioner Tenuta X

Commissioner Massie X
Commissioner Murphy X

Motion passed.

Parks Foundation
Director Yueill reviewed a few items from the Foundation:

e Executive Director Malartsik met with the Parks Foundation Board to review a list of
capital projects that might interest the Foundation for possible financial support.
Discussion centered on sharing the cost of an electronic sign at Friendship Park
Conservatory.

e The Foundation is planning a “pre-plant sale” fundraising event on May 10 prior to the
official plant sale on Saturday, May 12, 2018.

e Next Foundation meeting will be January 3, 2018.
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Executive Report

Executive Director Dan Malartsik reviewed the following highlights:

e The 2018 Annual lllinois Park & Recreation Association “Soaring to New Heights”
Conference is scheduled for January 18-20" at the Hilton Chicago.

e Upcoming meeting reminders: Regular Meeting on January 17-7 p.m. @ CCC.

e The Board’s Focus Group is tentatively on January 10, 2018.

e Winter Break Camp for grades K through 5,

e Our Resolution Solution a new 6 week all-inclusive membership.

e Thank you to the Board for their support; it has been a great opportunity to service the
community of Mt. Prospect.

Public Comment

Mr. Goodman offered a comment on the Community Survey. He surveyed his neighbors
regarding changes and improvements at the Park District. They are in favor of improvements
but not interested in paying for them.

MATTERS FROM COMMISSIONERS

Commissioner Starr thanked all the contributing staff for keeping the Brick Project on tract.
Commissioner Doherty was happy with the Golf Course revenues increasing and with
expenditures decreasing; the new online Baseball registration is fantastic.

Commissioner Tenuta and the Board appreciate the hard work that Executive Director Malartsik
and Mt. Prospect staff have done and it shows in the positive comments from the survey.

ADJOURNMENT

Commissioner Murphy moved to adjourn the Regular Board Meeting at 8:42 p.m.; seconded by
Commissioner Starr and carried by unanimous voice vote.

Respectfully Submitted,

William J. Starr
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Mt. Prospect Park District Board Report January 2018

Parks Foundation

Board Meeting Summary for Parks Foundation January 3, 2018

The Board voted unanimously to match funds for the installation of a new electronic sign
at the Friendship Park Conservatory. (Project co-funded by the Edward & Wanda Jordan
Foundation).

Details for the Plant Sale Fundraiser were finalized - Thursday, May 10 from 6 to 8 pm.
Ticket limit at 50 people. A raffle ticket included with purchase. Light appetizers and
cash bar. Board members will begin working on a list of local garden based businesses to

approach for raffle prizes.

The 2018 Meeting schedule was approved for the first Wednesday of the month. The
board will meet March 7, May 2, September 5 and November 7.

Cabaret Night will be held Saturday, November 3 at the FPC.
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Mt. Prospect
Park District

MEMORANDUM

To: Board of Park Commissioners

From: Ruth Yueill, Director of Community Relations & Marketing
Date: January 10, 2018

Re: 2017 Community Attitude & Opinion Survey Update

C: Dan Malartsik, Executive Director

SUMMARY & BACKGROUND:

The Community Attitude and Opinion Survey facilitated by aQity Research & Insights, Inc. was
approved by the Park Board of Commissioners on August 23, 2017. The survey will identify
community needs for recreation and measure resident satisfaction with Park District facilities,
programs and services.

The Community Attitude & Opinion Survey will serve as the one key component in the District’s
Strategic Plan process. Implementation of the strategic plan will clarify purpose, align systems
and efforts, and set a standard for continuous improvement for the next 3-5 years.

The data collection for the Community Attitude and Opinion Survey was closed by aQity
Research on November 27, 2017 with 425 completed surveys. The survey link was posted on
the Mt. Prospect Park District website on December 7, 2017 and is available for patrons to
utilize through January 7, 2018. Facebook posts, e-blasts and press are scheduled to encourage
residents to complete the survey. aQity will summarize the data from the district website. It will
be presented separately from the statistically valid data gathered through November 27, 2017.

The January 17, 2018 Board meeting includes the Final Presentation of the Community Attitude
& Opinion Survey by Jeff Andreasen from aQity Research & Insights. Jeff will review the survey
process and summarize key pieces of data for the Board.

DOCUMENTS ATTACHED:
1) aQity Research & Design Final Survey
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Mt. Prospect
Park District

MEMORANDUM

To: Dan Malartsik, Executive Director
From: Brian Taylor, Director of Recreation
Date: January 4, 2018

Re: Strategic Plan

SUMMARY & BACKGROUND:

As part of the Strategic Planning process, staff conducted focus group meetings between
November of 2017 and January of 2018 at the Mt. Prospect Park District. The focus groups
consisted of small-group public input seminars with various community members, government
officials, staff and board members. Approximately 90 residents participated in these sessions.

The purpose of these focus groups was to understand and identify major issues, strengths,
weaknesses, opportunities, and threats facing the Mt. Prospect Park District from a variety of
different perspectives. At each focus group, participants were provided an overview of the
Strategic Planning process. Following this explanation, participants engaged in facilitated
discussions guided by a series of focused questions with a few specific to the audience.

At the conclusion of the focus groups, participants were asked to rank their top three priorities
amongst all topics discussed by using different colored dots to identify priority. All dots
represent a numeric value that staff used to rank the priorities when analyzing the data.

The following is a brief summary of consensus and ranking of information generated during the
meetings.

What are the major issues Facing the Mt. Prospect Park District?
1. Financial Challenges-Infrastructure, Aging Facilities, Competition
2. Staffing - Having the ability to compete in today’s job market
3. Limited Funding - Rising Operational Costs
4. Customer Service
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What are the strengths of The Mt. Prospect Park District?

1. Employee/Staff - Dedicated, Talented, Full and Part-time

2. Variety of Programs

3. Park Maintenance

4. Reciprocal Agreements with Park Districts & School Districts
5. Outdoor Pools

What are the weakness of The Mt. Prospect Park District?

1. Big Surf - High Cost to Maintain, Safety

2. Internal Communication & Customer Service

3. Limited Funding

4. Fitness Membership & Group Exercise Structure

Opportunities for the Mt. Prospect Park District

1. Improve Technology - Registration Process & Marketing
2. Sponsorships & Donations

3. Public Private Partnerships

4. Big Surf Renovation

Threats against the Mt. Prospect Park District

1. Financial Support - Potential Tax Freeze

2. Competition from Private Sector & Surrounding Park District
3. Staff Retention

4. Aging Facilities & Maintaining Infrastructure

Data from the two most recent focus groups (governmental partners and Board of
Commissioners) are not included in the analysis above. The next steps in the Strategic Planning
Process include finalizing data collection and completing the analysis. The leadership team will
then begin to develop the District’s Mission and Vision statements, identify values, and set the
strategic themes. All of this will be driven by the community survey and focus group input
collected. Full-time staff will start the process of developing goals and objectives.
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Mt. Prospect
Park District

MEMORANDUM

To: Board of Park Commissioners

From: Dan Malartsik, Executive Director

Date: January 10, 2018

Re: 2018 Budget & Appropriation Ordinance

Summary & Background:
Staff has prepared a Tentative Budget & Appropriation Ordinance for FY 2018 which sets forth
the legal spending requirements for the park district for FY 2018.

The Tentative Budget & Appropriation Ordinance must be available for public inspection
for at least 30 days prior to approval (this document will be available by or before January 30th
for review at Central Community Center as well as the Mount Prospect & Des Plaines Libraries).

The Operating Budget and the Budget & Appropriation Ordinance are scheduled to be approved
at the March 2018 Regular Board Meeting.

Documents Attached:

1) Tentative Budget & Appropriation Ordinance
2) FY 2018 Budget

3) Certificate of Estimate Revenue
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Mt. Prospect
Park District

MEMORANDUM

To: Board of Park Commissioners

From: Jim Jarog, Director of Parks & Planning; Matt Dziubinski, Fleet Services Manager
Date: 01/17/2018

Re: Approval of New Replacement Truck & Sale of Truck #7

C: Dan Malartsik, Executive Director

SUMMARY & BACKGROUND:

Staff is recommending the purchase of one (1) new 2018 F-250 4X4 pickup truck through the Suburban
Purchasing Cooperative (SPC). The Mt. Prospect Park District is a member of the Northwest Municipal
Conference (NWMOC) who is sponsoring the Suburban Purchasing Cooperative (SPC). The SPC program
satisfies our bidding requirements implemented by the State of lllinois. This program offers substantial
saving through volume purchasing by a bid process. Although SPC meets the bidding requirement, staff
received two additional bids from a local dealer and another joint purchasing program.

The replacement equipment is identified in the District’s 2017 capital plan. A breakdown of the
budgeted items are listed below.

Additionally, staff recommends the sale of the replacement Truck #7 (2000 Chevrolet Pickup Truck)
utilizing the GovDeals municipal auction website. Historically, utilizing GovDeals rather than the trading
the vehicle in at purchase maximizes the sale price. The money received from the sale will go back to the
2017 Capital Fund.

BUDGET IMPACT

Total Available Budgeted Capital Funds $28,000.00
Bid Recommendation $27,255.00
DOCUMENTS ATTACHED

1) Truck Replacement Pictures

RECOMMENDATION:

Move to approve the purchase of a 2018 F-250 4x4 pickup truck in the amount of $27,255.00 (SPC
Contract # 142) from Currie Motors Frankfort, Inc., and the sale of Truck #7, a 2000 Chevrolet pickup
truck, VIN # 1GCGC24R6YF490009 utilizing the Gov Deals municipal auction website.
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Mt. Prospect
Park District

MEMORANDUM

To: Board of Park Commissioners

From: Brett Barcel, Director of Golf Operations; Jeff Langguth, PGA Head Professional;
Darin Douglas, Golf Course Superintendent; Debra Cromie, Pro Shop & Office
Manager

Date: January 5, 2018

Re: 2017 GOLF SEASON SUMMARY

Cc: Dan Malartsik, Executive Director

The 2017 golf season has come to an end and staff is hard at work getting ready for the upcoming
season. 2017 was very successful in which the course achieved record revenue and received prestigious
awards from two major golf magazine publications. The newly renovated course has been very well
received by patrons and has driven growth in all areas especially in our driving range and lesson

programs. Below is a summary of our 2017 numbers.

Golf 2013 2016 2017 Variance '16 to'17
Paid Resident Rounds 6,746 5,938 4,439 -1,499

Paid Partner Rounds 355 469 267 -202

Paid Non-Resident Rounds 18,955 21,608 23,370 1,762
Annual Membership Rounds 9,210 5,251 4,857 -394

Total Rounds 35,266 33,266 32,933 -333

S Per Round $35.32 $42.09 $43.55 $1.46
Driving Range 2013 2016 2017 Variance '16 to'17
Buckets Sold 3,781 15,565 18,242 2,677

Golf Lessons 2013 2016 2017 Variance '16 to'17
Adult 61 76 96 20

Youth 246 287 289 2

Total 307 363 385 22

Staff will present a more in-depth explanation of the numbers, as well as other aspects of the course
such as course conditions, pace of play, and impact of social media at the Board Meeting.

Page 102




%T %C6 ¥LL'6E0°L %101 20EE0€E’L %96 S8Y’769'L 205°08€'L [e10L,
%S Y%L6 ¥£9°029 %01 Y1098 %16 8ET2€9 V61245 peoy [enued
%9- %S11L 0Ts8v1 %6€1 08€8Z %¥8 0016C1 166’801 swes3o1] [enus)
%S %66 102°€S9'T %L6 6008641 %c0T GEV'T99°1 60£°069°T surer8o1 03y
%0 e/u e/u %ETT L6 H0L %CCl 8ETTHL 81T¥ET BUDIY 90]
%C- %S6 8C10S6 %56 056’166 %¥6 091866 w1'ove 1Rqua) xa[doay
%l %66 641°G81 %96 91G°281L %6 asy'/81 919%L1 IojuR) suorg
%8~ YoLL €TYELL %L6 00TTCL %08 Sye'LYL ¥8¥'811 SUOISSadUOD
%C %¥8 99¢°6€€"T %66 0€€90S"T %¥6 €07'88S'T 168°£6¥1 9SIN0Y 310D
%< %98 69T VLY %S0T 000°€¥S %01 £66°19S £90°0LS [ood xa[doay
%¥ %C6 890981 %01 918261 %001 €01°20T LLETOT [00d SMOpeaN
%< %L8 £8S°LLT %Y0T 116°S8C %¥6 96V°L1E 80£86C Jng Sig
%< %29 60TTCL %86 €91°266 %06 6¥7'8L0'T S0S296 uopensiuIwupy
ANNd NOLLVHIOHY
%E %V6 188'¢81°C %201 FOE'ECL’T %¥6 0¥1'S1E"C YLI'GL1'T [e10L
Yol- YoLS €06'TT %8 69L1¢C %18 0S6°0C 68891 SE[ON Je OIpmg
%9 %< 6€6'C %01 YOT'2LT %¥6 ¥0¥'s61 299781 s3urpning
%S %8L 169°Cve %IL1L ¥10'1CC Y%8L €LETIE 9IS T [00 1030]N
%S %S €CV'LS6 %101 166°CLL %6 £TT'EE8 08S"LLL ddUBUAJUIRIN
%0 %101 951996 %201 9T¥’'sg6 %001 981°€56 we'1s6 uogensunupy
ANNd TVIANID
png 91, 120 pnd 1. L10C ‘aA’'L'A9L [enpy 198png 41, J0 198png [enPy
png A1, 94Ul % jo o, loxg pajaforg JO % A'L'A ‘a’'L'A9L % se A L'A £10T ‘A’L'ALL jusunredaq / ANNA

AVHA AVANITVO 40 %001

LT-1€-¢T d4dNH SHINON <T dHL 404
SISATVNYV HINLIANAIXH TVINIWNLIVIId
LOTYLSIA MAVd 1LOHdSOUd LN

Page 103



¥01 ebed

SIBSA OM| 1SBT SA JBSA SIYL

£10 [ 910¢ [] S10Z [

RClel AON PO 1dag Sny Anf aun( Aey judy IR qaq ue(

spuesnoy |

00¢

0F1°€0S1 1646 g G/6'29%'1  (119'T) 22 0£6'6%S (122) g
6FE'C6V' T 88FFT AON 98G'69F' T 98L'9% AON 769'0S 08C'9% AON
098'89%'T  1S9'SIT 20 0S8'TTH'T 61501 0 TIFF0S 695611 20
60T°€SE'T  940°641 ydag 0€S'41€’T 865851 ydag IR 180°8ST ydag
FEUFLUT  99L'€TT Sny T€6'8ST'T  99T'FS1 Sny 794'9CT ¥LL'L81 Sny
£9€°056 £69'SHT Amf 994716 [44:5 ¢4é Amf 886'8€ ¥1LTT Amf
$L9'70L 0F1'LIT aun( F76'67L 918'80C aunf ¥4291 986'F aun(
FEC'L8Y USLLT Lepy 8TI'THS 9/1°00T Kepy 88T'1T 86/ Lepy
£99'60€ 66LTH1 nady 786'07€ LT6'LET ady 0€s°e 698°C ady
$98'991 61C°TE 1N GT0'e0T £88'8/ TR 199 60T TR
005'95S'T 198png.r, SF9'FEL SF9FEL goq 4% 748 850°SCT goq Tsh LT¥ gog
000°209°L 128pngor, 0 0 ue( (916) (916) uef Ge Ge uef
06%'S0L 198pnggr, arx TRUON dix [UoN aix UuoN
£10T 910T ST0T

A Aq dedoy onuoAdy

SLATHOHY ATHINOW dS¥N100 410D

LONILSIA MIVd 123dS0dd LN



60| ebed

©) (s1) (@ 9z ¢l (€) 4 (n
e/u 91 1 L1 6T e/u 0 14
£49'8 616°S 8401 996'TT 161°4 879'ST (£68°2) £09°ch
(££98) (z64'1) (0£42) 16¢1 0929 (829'81) S/8'CT (6£¥8)

- 8TI'T 80€ LST'ST ISH'€1 - 0209 $91°GE
(906°cT) 296°S 0vs'ct PP8'es 0069 (c61'689) 908°41L 6¥C'S
%58 %88 %18 %E01 %CEl %96 %E6 %¥6

906'GET 12201 997'8¢ 2029 $66'TS G67'589 908’899 168°/6V'T
$0T'S y0z'e
669'TT 166'ST 196'1C LF9°0L
9€5'6¥ 9€5'6¥
E6 12201 €0T'T 2029 $ST TST'IPT £96'0T 14£°081
02Tl 02’8 6%9'8T 99/'18 75826
78€'8T 89%'STT 658'6/ 60£°€TT
ShL'L Phe'LT - £89°941 9686/ £99'16C
Te0'es TTS'L0T £5€°81€ 206°08S
%6L %88 %001 %0C1 e/u %96 %L6
- €84'ST 908°0S 9%0'06 76865 - 119°987°T 0F1°€0ST
(155°81) (165°81)
76865 $68'65
€84'ST 908°0S 0s5e 6£1°0L
9%0'06 648°0%8 676'0€6
G/E081 G/£'081
65€°08T 65€°08T
WALNAD SINHIAL SNOSSH1 IONVY SATVS "LNIVIN dOHS Oud STV.IOL
ALINNNINOD ONIATIA HOWIN /NINAV
1109

LI-T€-TL POPUH SYIUOJAl SA[OM L, 104
uopdunyg Aq yusunredsg gSANOD 410D
IDNILSIA MUVd 1DAdSOd INNOW

SHINLIANHAJIXH
ANNIATI

AVHA LSVTINOYA ADNVHD %
1IN
SHINLIANTIXH
ANNIATI

(-)+ YA ISVTINOYT HONVHD

dXd (JAIANN)IFAO HNNIATL
198png jo 9,

SHINLIANTIXH TVIOL

XVLSATVS

SHILITILO

ASIANVHOIIIN

SHILLIAONINOD

SHOIAYHES TVNLOVILNOD

SLIFANHI HONIIA

SHIIVIVS HNIL LIVd

SARIVIVS ANLL 1104
SHANIIANAIXE

198png jo 9,

HANHAAT TVIOL

SAIHSIOSNOIS
JdHLIO
SHTVS ASIANVHOIIN
SH3d INVIOO0Ud
SHH4 Y4SN/ A1vdA
SHA4 ¥HS(/ SASSV
TVLINAY

‘SHNNHATT

SHNVN INNODOV



901 ebed

SIea ) OM[ ISET SA JESA S L

£10¢ [ 910¢ [] S10C [

2 AON PO 1dag Sny Amf sun( Aey uady IRIN qoq ue(

j=3

(=1

=
spuesnoy |

00T

80%'878  6¥TL 2q 0 0 stlel 0 0 stlel
8SI'IZ8 06841 AON 979’8/, ¥98°CE AON 69%'69¢  6ST'EE AON
697°€08  0€F'L 0 T9L°TSL 68859 0 01296 1S¥08 20
6€8'8TL  SLLFIT ydag LET'POL  6L6°E0T ydag 6G4'SST  6TI'IIT ydag
190919 PhT'SPL Sny 8S1°009 T8IPEL Sny 0€9'PFL 659°6€T Sny
L1889 606451 Am(f GL6'G9% 194191 Amf 14601 146°0T Amf
806°0I€  8TEIEL aun( qeTHTeE  0IS0ST aun( 0 0 aun(
I8SFLT  679'701 LeN veL'e6l  L0TLIL LeN 0 0 LeN
T96°14 14£'59 udy L1592 $ST'65 dy 0 0 dy
000°008 198png.L, 0859 0859 TN €97°/1 €97°/1 TN 0 0 TN
000°0S8 198pngor, 0 0 g 0 0 g 0 0 g
000°00% 128pnggr, 0 0 uef 0 0 ue( 0 0 ue(
aix PUoN aix UoN aix FUON
£102 910¢C g10¢C
114 £q deday anuanay

S9[eg S99,] SUIDID)
4S¥N0D 410D
LONILSIA MUVd 153dS0Ud LN



101 obed

SIBS A OM] 1SET SA JESA SIYL

£10 [ 910¢ [] S10Z |

29( AON PO jdag Sny Anf aun| Kepy [udy TeIA qoq uef[
-
660'€LT LT htlel 6S¥'2L 0 oClel 24086 0 %q
66'0LT  8S€'S AON 6SVLLT 0L0°TL AON 24086 £50°6 AON
996697 788’6 0 68€°69C  TEVHT 10 G10°68 £Fh'eT EnTe}
P8O'TFC  £95°6€ BLETS 856°0¥C 8G58¢ ides T/5°69 6€6'1¢ jdag
8IT'20¢  $90°6¥ Sny 00¥'20¢  909'cH Sny €€9°c€ 118°0€ Sny
$S0'eST  0€€°CS Amf €6L'6ST  98F1S Amf W8T ws'T Am(
¥24001 896°ct aun( 80£°80T $08'S¥ aun( 0 0 aun(
96499 She'ce Ley $0579 64£°6€ Key 0 0 Key
T £00°2T udy erq Kord €0°81 ady 0 0 udy
00008T 128png/1, €0T'T S0T'T RN 750°S 750°S TR 0 0 TR
000°08T 128pngo9r, 0 0 LCE| 0 0 LCE| 0 0 LCE|
000°0ST 198pngsr, 0 0 ue( 0 0 uef 0 0 ue(
arx uoN arx {uoN aix UoN
£10T 910T S10T
114 £q deday anuaray

[eFuUY 1B IOMO]
4SYN0D 110D
LOIYLSIA MAVd LD3dSOdd LN

o1

0z

0¢

(i

0S

09

spuesnoy |



801 obed

£10 [ 910¢ [] S10Z [

SIBS A OM] 1SET SA JESA SIYL

29( AON PO jdag Sny Anf aun| Kepy [udy TeIA uef
, , , , JL - , , 0
— S
4
3
— o &
E}
&
— <I
0C
95006 208 htlel 6849/ 0 oClel 668°CT 0 aClel
79568 6571 AON 68L°9L 650'C AON 668°TC €951 AON
980'88 785 0 16472 €8S 10 9¢€1T 1487 EnTe}
€05°08 05801 1dag 668'89 1€8'8 ydag 99491 GST'Z 1dag
€5969 105°ST Sny 89009 £€8°T1 Sny 0196 0196 Sny
TSTPS 0%£'91 Amf 1€TL¥ 6¥6'CL Amf 0 0 Am(
L1¥'2€ 06671 aun( 8TTE 9IL¥L aun( 0 0 aun(
1H'TC 90S°T1 Key 99T°0C 26011 Key 0 0 Key
S16°01 91’8 udy $20'6 2912 ady 0 0 udy
00006 128png/1, 694°C 6 RN 9061 9061 TR 0 0 TR
000°06 128pngor, 68’1 681 LCE| 0 0 LCE| 0 0 qeq
000°0% 198pngsr, 0 0 uef 0 0 ue( 0 0 ue(
arx JFUoN arx TFUoIN arx JIUoN
£10T 910T S10T
114 £q deday anuaray

NUDAY d3uey SUIALI(]
4S9N0D 110D
LONILSIA MAVd 1D3dSOUd LN



601 abed

220 AON

_ _ _ _ _ ooH
00T

PO

1dag

1B9A JSET SA JBAA S|

£10Z i 9102 [7] S10Z [

Sny Am( aun( Kepy dy BN qq ue(

spuesnoy |

00€

00%

000259°C
00L°6SP'C
00€FEH'T

128png/r,
128png9r,
128pnggr,

994°40L°C
ge6'625°C
LOV'LLET
9T'L81°C
£90466'T
8LTTSLT
80€c99°T
81%9¢€’T
qTTer0’l
6C1cY8
84£'88G
299°¢LE
aix

£10¢

1€8°2L1
826TS1
G061
660061
a88v¥e
048881
06892
€61°€6C
96000
16495
91LY1T
799°¢LE
FUuoN

%eq €6'809°C  TLE'86T %’q €59FTST  9TI'861 %
AON SS0TF'T 88€6TL AON LTV'9TET  68F6EL AON
PO F91'18CC 601761 PO 8€6°981°C 889F81 PO
ydag GG0°Z80°C  ST6'L6T ydasg 052’200 €08961 ydag
Sny 0ST'688'T  6V6'FFC Sny LFP'S08'T  €OV'E0T Sny
Am{ ISTFP9'T  Z80'LFT Am( P0T09T  $68°9F1 Am(
aun( $60°L6V'1 G8£'99¢ aun(f 0ST'SSH'1 86.'02¢ aun(
Key 604°0ST'T  T66°SHT Key TSEVETT  €L9°68T KeN
dy 814986 yTr'60C dy 6LL'FH6 8ET'681 dy
TR Y6C'LLL 088'€HC TN T#SSSL GE8'1TT TN
qod PIP'ces 97€'S1T qoq 904'€€S 166°161 gaq
ue( 880°81¢ 880°81¢ ue( QS 1¥E GG/ 1¥E ue(
arx TUuoN arx UoN
910T c10z

A Aq dedoy] onuaAdy

HANHATT WVIOO0Ud

LOTYLSIA MAVd LO3dSOUd LIN



0L ebed

1€0°001 T20°S1E £0€°6€ 969'G91 [V9'SPe $46'901 9€£'699 600'8€.°T SHANLIANIJIXH 910T
LOT'FPT $G8°L¥ 620'T1 9T0'81T THS'ISY 188'GC1 60€'802°T 8€/'909'C HANHAHTY 910T
Gev'ect 0S5°01€ 00Z'6¥ 005451 005'T6C 05’601 000'T29 GEP'T99°T AaNddxd 135angd 410z
000°0£1 000'SS¥ 000°0T 000°05T 000°0%¥ 000221 000°00Z°T 000'259°C ANNIATY 1995dnd £10T
P1 (8 ¥ 0 1) (1) ¥ (© SHANLIANAIXH
Gr ¥ (6) €I (1 1) g ¥ ANNIATYE
AVIA ISVTINOIA ADNVHD %
LTl 1751 (9%9°7) £099C 6LV'Sh (§9¢'7) £81'ze £TE'8PL 1IN
€L6'ST (122%2) 6¥9'T ¥£9 (086'.¥) (928'71) eeh'ee (867°L¥) SHINLIANAIXH
004'1¢C 0Te'L1 (266) 082'LC (10s2) (z6€L1) 919'cS 820'T01 ANNIATA
(-)+ ¥A ISVTINOIT HDNVHD
$08°TS SLETLY (0z6°0€) LT6°8L $LETGT THe91 LS1°SLS 960°410°T IX3 (JIANN)IIAO FNNFATA
%26 %¥6 %€ %901 %201 %¥8 %ILT %201 123png jo 9,
$00'F1T 108°06C 796°0% 04£'991 £99°16T LV1°T6 69£'889 0TZ'069°T SHANIIANAIXE TV.IOL
514 14 SHLLITILN
£89°9/ $92°0S S6T'1C €59'C S0%°09 71881 655’68 1£9°68C SHILIAONINOD
0011 80991 1921 966'G81 T26'6€ 421’88 $19°6e€ SHDIAYES TVNLOVIAINOD
£98°9¢ LEV'6ET 050°¢ LSY'791 992’18 cIv'ee L8V 0%S 1469901 SHIIVTVS FNLL LIVd
SHINLIANIIXH
%86 %201 %001 %86 %201 %G8 %S0T %201 128png jo 9,
808’691 $/1°99% T€0°01 962'5HT 150’67 687’801 GT6'€9T'T 99/'£0L'T HANFATYE TVIOL
005 00S SNOILVNOA
60161 601°61 FAVO A1HD
808’691 $L199% T€0°01 962'5hT 15005474 686°£01 9I8FHT'T £51°889°C SHAd INVIDOUd
SHNNFATY
TIV4asvd  S1dv SINAAT SSANLLIA HLNOX Lnav HIVD ATIHD STV.IOL
1VIDAdS SOILITHLY /HLNOA SHAVN INNOJDV

LI-1€-C1 papuy SYIUOIN SA[9M], 10
uonouny] £q juaunredaq SINVIOOU
LOTILSIA IV LOIdSOAd INNOW



L1 ebed

005°62¢S
000728
005°69S

£10¢ g 910¢ [] Sioc

SIE9L OM] ISE] SA I8aL SIY],

29 AON PO 1dag Sny Amf aun[ Keny udy TeN [<CE| uef
€8T 1LY 1€6°c¥ %7 LLO9TS 9909 %9 TLL'16V  SPI'6 %9Q
SELTY €0ETY AON IVSSy  09F'0F AON 99THY  OWL'Th AON
670°58¢ 09£'SE 10 TS6FIF 6999 0 988'66€  €€9°I€ 0
887’6V STS6T ydag T8T'8LE BLS'€E ydag €6T'89¢  FL6'EE ydag
€94°61€ €€6'LT Sny 80LF¥E  €04°€S Sny 6LTFEE  68L°€E Sny
0€8'T6T  €0SFE An( 900'TIE  SST'6T An( 06700 L0T'FE Am(
87€°/ST 90%'LE aun( 08’187 ¥IT'SE aun( €87°99C  ¥66°LE aun(
T6'61T 9/1'6€ Key 9€9'ehT S/8'9F KeN 687'8CC  T09'LE KeN
9081 ¥52'9¢ dy 19£'96T ¥eL'6€ udy £89°061 Tee8e dy
198png.1, 69°ch1 209°0S TeIN 920451 1SH%S RN G5e'zs1 G62°0S RN
128png9r, 16066 6¥T'Th gaq G45°T01 650°6% goq 090201 £L9°T¥ goq
193pnggr, 1¥8°0S 17805 uef 91G'€S 91G°€S uef £8£°65 £8¢°6G ue(
arx THUoON arx THUON arx T[UoN
L10T 910T GT0T

A Aq dedoy onuoAdy

XH1dOHY

LOTILSIA AV 1D3dSOdd LIN

0L

0z

0¢

(4

0S

09

04

spuesnoy |



Z11 ebed

%6- (S6£%%) 80919 €8T 1LY 599'09 1€6°SY
%¥h (6£2°21) (088'£2) (8s1'0%) 028’8 (£84'1)
%1~ (691) 61591 06€91 S61'T vee
%6- (901'1) 9/8°C1 04411 €26
%92 ££6 £F9°¢ 085y e vze
%68~ (60%°01) 6721 6€1°2 GGG €1
%6G- (60%°01) 6vS°LT 6€1Z elele €1
%G1~ (zv6'2L) 180'%8 6€T'TL 650°6 SET'/
%¢- (#s1) 805°G ¥ag’s G6¢ 9T
%1 € €61'S 9ps’s Vi 81
%L1~ (128'1D) 796°01 1916 97’1 1101
%81~ (€¢8'6) L16%S 89'%% ¥€9 YLV
%91~ (£81'1D) 1092 PI59 vev 909
%G- (Feg’61) 811'89¢ G8/'8%¢ 99¢°/¢ 6671
%8- (S6£'ST) £60°20T €04'981 974 1T 66891
%V 664’1 026°Sy 614 LY 9L Y 16Ty
%G- (8¢£'9) 101°02L €9EFIT 80'TT 6¥€01
%81 £EE°0T 769°£S 820’89 04L°€ 6259
%81 LEC0T 769'£S 820'89 04L°€ 6259
wwEMLU Qo wMCmLU jse] mﬁzl jse] mﬁﬁrﬁ
(umo) dn ALVd 01 YVIX HINOW
L10C JAdINAOAd

LIOdHT HANHAHY ALI'TIOVA XH'1dOdd
LOTILSIA XYV LOHdSOUd LN

TVILIOL

1SAQ / s981eYD) BSIA
AHHLO
[e10L
Surpus A
ASTPUBLDIIIA
SNOISSHONOD
[e10L
sweidor [ewadg
SHAd INVIOOUd
[e10L
yrodAerg
[reqzenboey
ssowjr]
Soei], 1 who
Ayoed v
SHHd AT1IVd
[e10L
SSaUYI,]
Joel] 2 WA
Amoed v
SHIVS SSVd
[e10L
SIS0
[ejuay Surp[mng
STVINAA



€11 abed

SIEdX OM], IS SA IedX ST,

£10¢ | 9102 [] S10Z [l

29(] AON PO 1dag Sny Amf aun( Aey udy TN Qa1 uef
0
_ o1
0¢
— 0¢ m..
2
%
2
— oy @
— 09
— 09
04
69SF  6£8FE eCla| U8y T81'sE eCla| 617 PEYF 1786 %
COT'TTF  6641T AON SY6'T0F 94941 AON L6S'F6€  880°€T AON
90€’00¥  £88°9% 0 697'S8E  SIC'EH PO 0IS'TZE  €69%€ PO
€TH'€SE  €85°€S ydag IS6'TVE  86SF¥ ydasg L16'9€S  6C5°9F 1dag
6€8°66¢ 60909 Sny €6'Z6C  ££9°09 Sny 88°06C  $96'9S Sny
0€T'6€C  996°41 Am{ 126'9€T  996'L1 Am| ver'eer ST9's1 Amf
¥97'12¢ €ee'/E aun( GG6'81¢ £0€°ee aun( 66L4'S1T 1€0°€ aun(
1€6°€81 9/8%¥ Key 8%9°981 T65°07 Key 89/°8/1 8SL'L¥ KeN
GG0'6ET  €55°9T ady 950'SYT  ¥6T'ST dy 0I0'IET  €89°0¢C dy
00S"LEY 128png/r, 1052¢T 11T%S TN 94611 6VE'SH TN LTE0IT S9L'TH TN
006'TEY 328pngor, 06289 0¥€LE a2 SI7'1L 18Ty o 79529 0€6°0% eCE|
006°01F 128pnggr, 0S6°0€ 0S6°0€ ue( TET'6C ZET'6C ue( 7€9'9¢ 7€9°9C ue(
arx TFUoON arx FUoN aix o
L102 910¢C c10C

A Aq dedoy] onusAdYy

HANHAHY "TOOd XA TdOHd

LOTYLSIA MIVd LD3dSOUd LIN



v11 ebed

90T () (19) () Va4 ) L (€
€01 (42) - (82) 4} @ e/u (6)
¥1£°C (T17'11) $92'¢ LA1'T 79 (8290 (184) (c18°4)
872’6 (gzs) (#92¢) (zs€2) 16 (62%0) 187 (91£¢)
THSTT (8¢6'1T) - (0819) GI1 (8909) - (8T811)
£F0'6 (266°6€) 6v2'8¢ 00%'S 768 8681 (875'11) GP6'c
%86 %68 %68 %SG %0% %SL %86 %08
8TL'ET 8LV'EY 162 $97°01 091 995'F€ 8FS'TT $8Y'811
691°€ 691°¢
988°0C 960y 67T
88501 005 W6y 021°0C 0S1'e¥
786 €6¥'C 0¥C 619 091 791 Ge/s's
00% 879'C VA4 - €05°e
$90°C $90°C
8P/'T T6'6 0L $S1°CT 909'6¢C
P19 P19
%8T1 %IC %001 %IL %L1T %S/, e/u %I8
194TC £8¥°C 000°€y $99'S1 $90°T $979€ - 62h'TCl
1942C £8¥%°¢ $99°G1 $97'9¢ GLE8L
$S0'1 7501
000°€% 000'¢¥
sadi MUvd AVM 7T a1aET1Ivd 100d 100d NINAV STV1OL
JDILATHLV SVTAIN 3 TIND SMOAVIN SMOAVIN SNOI1

LT-1€-CL P2pUd SYIUOIN SA[PM T, 10]

uonero] £q yusunredsq SNOISSAINOD
IDNILSIA MAVd 1D3dSOYd INNOW

SHINLIANAIXH
ANNIATA

AVAA LSYVT1INOYI ADNVHD %
1aN
SHANLIANAIXT
ANNIATI

(=) + YA ISVTINOIT HDONVHD

IXd (YHANNITAO HNNTATY
128png jo 9,

SHINLIANAJXH TV.LIOL

YAHLO/XV.L SA1VS

SHILI'TLLN

d’1os saooD 40 LSOO

SHILIAONINOD

SHOIAYES TVALDVILNOD

SLIZJANHI HONIIA

SHIIVIVS HNIL 1IVd

SHIIVTVS HANLL 1114
SHINLIANAIXA

128png jo 9,

ANANHAHY TVIOL
JIHIO
SHTVS NOISSHONOD
HINODNI ONIANFA
ONIIHLVD - SHHEA / ATIVA
SHHd IWVIADOAd
‘SHANHAHY

SHAIVN LNNODDV



Gl abed

ILDK SeT SA 18K SIY],

£10¢ | 9102 ] S10Z [

2q AON PO jdag Sny Am( aunf Kepy udy RLEN Qg uef

I¥6°SST 14L°€1 22 €I6'1S1 ST0'T RETq| €6°181 685791 RETg|
0L1°TH1 9/0'S AON G68'FEL 084 AON ¥he's9L £99'S AON
¥60°LET 97 10 GIT'0ST  ZSI'S 10 189651 6059 10
¥ TET 9781¢T 1dag 8S6'FCT 92061 1dag TLT'EST ¥86°cc ydag
9¢6°0T1 09%'1¢ 3ny TE6°S01 £86'TC Sny 88T6C1 0v0’cT Sny
9/¥'68 69/ Amf Gh6'C8 660'T Am([ SP1901 089°¢ Am(
11288 T68'%T aun( 99818 18£TC aun( 89¥°201 8Th'sT aun(
618°€9 666’9 Key G90°6S 1969 Key 0v0°LL 964'S Key
¥89 £80°01 dy $01°2S S9°/ [udy ¥e'1s ¥e8°01 [ady

000°68T 198png.L, LEL'OY GeS/T e 657y 90591 TR\ 01¥'09 L18°TT BN

000002 198pngor, 20T'6T 8/1°01 gad €56°LT 0¥¥'6 gsq £65°8¢ $9¢°CL g

000702 198pngsr, ¥e0'6l ¥20'61 uef €Ig'81 €16'81 uef( 62T'9T 6CT'9T uef
arx U dix TUoON dix TUoN

£10T 910T ST0T

TA Aq dedoy onusAsy

HOANHAHT WV IOOUd TVALNHO

LOTY1SIA AV 153dSOUd LN

01

St

(4

o1

0€

spuesnoy|



911 abed

(09) €9 e/u €1 6¢
(0ot) S (19) |4 S
9€7T (962°%2) (524'9) G98'S (026'T2)
(9¢2'0) 0S1'6C - £69°€ 119°0€
(0) 7987 (52£'9) 7956 1692
($051) 000'1T G/ET 8/0'€T 0S6'9%
%18 %0 %E01 %b8
F0S'T €TH'SL - G90°Te 166801
Vizat Vizat
F0S'T - F0S'T
€TH'S/ Gz80¢e 8HZ'901
%LL %0¥ %b01 %€E8
- €TF96 GLEY €PI'SS I76'SS1
€TH'96 G/EF €P1'6S I¥6°SST
SLIV HLNOX 11inav TAVD ATIHD STV.IOL
SOILATHLV HLNOA

Te3X 30 %001

LT-T€-CT papuy PUON
uonpuny Aq yusunredsq SINVIDOUd TVILNID
LOIILSIA MAVd 153dSOdd INNON

SHINLIANAIXH
HNNAATY
AVHA ISV1INOYI ADNVHD %
AN
SHINIIANAIXH
ANNIATA
(=) + ¥X ISVTINOII IDONVHD

JdXd (TAANMMIAO FINNIATY
123png jo 9,

SHINIIANAIXH TVIOL
SHILIAOWINOD
SHOIAYAS TVALOVILINOD
SHIAVIVS ANIL LIVd
SHANLIANAIXH

198png jo 9,

HANHAHY TVLIOL
SNOILVNOd
AAVO A'THOD
SHHA INVIADOUd
‘SHANHAHY

SHNVN LNNODOV



,11 8bed

SIEdX OM], ISBT SA I8 SIU],

£10C | 9102 [] S10Z [

htle| AON PO jdag Sny An[ aun( Key [udy TeN qoq uef
0
0T
0T
0¢
(Ui
— 0S
— 09
04
168'S8T  0€6'SE %97 vov'66C  L6T'9 %Q ol & 7ol £85'79 %9q
196'6VT  BEV'ST AON 861'€SC  T9T'LT AON €/8'68T 198Gt AON
PeSPCT  P6TSI 0 9€0°92C G091 0 90079C  /S¥'SI 0
0%2’90T PIGTL ydag 096°60T 808°cT 1dag 615'ShT 904'1¢C ydag
£TL161 9999 3ny TS1°981 059°0¢ 3ny €I8'€TT 808°9¢ Sny
090°99T 61€°81 Amf T05°SST €591 Anf 600481 6£8°€T Amf
192°9%1 £76°CC aun( 6V1'6€1 e'1e aun( 991°¢/1 986'9C aun(
PI8'eTL 788'9C Key £T8'LTL €Sh'sT Key 081°9%1 PPS61 Key
7€6'96 TIL'se udy $4£°C6 995'%C mdy 9€9'9C1 9€8'Ce mdy
00%°09€ 198png.1, 0TT'1L 978'cT TN 80829 6£9'7C TeN 008°c6 £9€'sT TN
00T‘F8E 198pngor, G6SLY eIl goq 691°ch PI6'LT gaq £€7°89 €01°0T qad
009°S8¢ 198pnget, 186°CE 186°¢E uef 6sT'se GgT'se ue[ 0€e8y 0€e8y uef
arx JUoON amx TUON arx UON
L10T 910T G10T

TTA Aq dedoy] onuoAdYy

YHLINHO ALINNININOD TVILNHO

LOTILSIA MAVd 1LO3dSOUd LN

spuesnoy |



811 abed

%9~ (€6491) 069°20€ 16868 c67'67 0€6'S€
%S (z€0'1) (655°61) (965°02) (168) (£16)
%% 8¢e iZ4%] 98 €08 8¢¥
%V1- (12%) 690€ 679°C ¥/1 -
%G1 85/ GG0°s €18'S 629 8c¥
%C- (9%6'1) 045201 $29'501 Ter'6e £90'61
%G¥ 00€Z €6291 £65'€T /85T 97T
%I~ (6£9°8) 6£8°0 00229 S91°9 0TSt
%1¢E- (£90%¢) 9086 6£49 04€ G80'T
%0 009°c 76C°8 76811 - -
%6 (0%1°1) e 002°1 -
%01 6C8°T 06781 61€°0C 12T’e 108
%ET €681 $01'8 8¢6'6 10S°T £89'T
%L~ (£€50) 09€°S £T8°C 769 65
%09 62S°C 920°'s elelely4 8201 1961
%L (£892) £88°901T 96166 88F'11 118°8
%L (£892) £88°901T 96166 88F11 118°8
%01~ (062°8) 781°18 €68, 082S ¥20’s
%6 (522°2) $0S°2L 0€2°04 966 GELY
%8¢~ (€10'1) 8/9¢ £€99°C $S2 682
aduey) 9, aduey) jse] sIyL e sy,
(umoq)/dn ALVd 03 AVAA HINOW
LTIOC YAAINAOHA

LIOdHY HANHATYT ALT'TIOVA TVILNAO

LOTILSIA MUVd 1O3ddSOdd LN

TVIOL

JYGAQ / seS1eyD) esip
JIHILO

Surpuap
ASIPUBYDISA

SNOISSHONOD

swrerdor Teadg

sangea] YInox

“Boxg onayIy wnox

sduwe) opa[yIy YInox

songea dURYIY NPV
SHAd WVIDOUd

$99 Uy AuIfu]
I9JUDD) SSAUIL]
$99,] Wi

SHAd ATIVAd

SSaUIL]
SHIVS SSVd

Tejuay Surpymg
[eIuay] aredg
STVINAY



Mt. Prospect State Bank

Accounts

Mt.Prospect Park District
Statement of Account Balances
As of December 31, 2017

Bank Balance Interest Rate YTD Interest

Investment Account

Grant Account

Main Account

Accounts Payable Account
Payroll Account

Petty Cash

Total Funds

4,035,880.58 0.19 9,749.62
188,047.33 0.002 37.57
90,532.13 n/a
365,128.66 n/a
15,380.47 n/a
4,815.34 n/a
4,699,784.51

0% __0%

M Investment Account

M Grant Account

H Main Account

B Accounts Payable Account
M Payroll Account

M Petty Cash
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REVENUE

General Fund
Recreation Fund
Paving and Lighting
Social Security Fund
Liability Insurance Fund
NWSRA Fund

IMRF Fund
Conservatory Fund
Internal Service Fund
Bond & Interest Fund
2014 Capital Project
2013 Capital Project
2014 Capital Project
2015 Capital Project
2016 Capital Project
2017 Capital Project

Total Revenue

EXPENSE

General Fund
Recreation Fund
Paving and Lighting
Social Security Fund
Liability Insurance Fund
NWSRA Fund

IMRF Fund
Conservatory Fund
Internal Service Fund
Bond & Interest Fund
2014 Capital Project
2012 Capital Project
2013 Capital Project
2014 Capital Project
2015 Capital Project
2016 Capital Project

2017 Capital Project

Total Expense

Total Revenue
Total Expense

Net Income/Loss

Mount Prospect Park District
Consolidated Revenue/Expense

December 2017
December YTD Budget December YTD
2017 2017 2017 2016 2016
19,601 2,388,751 2,318,449 32,666 2,261,840
333,468 7,497,721 7,719,477 375,896 7,298,980
- 71,970 71,606 252 67,688
- 513,480 510,880 1,271 358,978
- 636,674 633,450 2,224 600,360
- 575,761 572,846 2,019 541,498
- 761,938 758,080 2,882 773,837
4,159 858,712 847,357 6,692 806,318
(98,017) 327,260 425,686 - 411,725
(40,000) 8,086,393 8,070,458 11,154 4,694,846
- 10,733 607 20,354
188,559 207,704 207,650 - 217,670
40,000 1,100,759 1,200,799
447,770 23,037,856 23,336,738 435,663 18,054,093
234,016 2,175,174 2,315,140 215,881 2,123,304
618,894 7,380,504 7,692,485 693,936 7,303,301
1,034 23,630 71,606 6,433 78,437
50,222 477,149 510,880 46,292 473,089
17,250 673,038 675,747 15,319 655,778
13,714 736,772 1,308,000 83,659 672,303
138,581 794,491 758,080 152,235 826,884
427,689 1,155,972 1,203,783 74,855 780,905
32,674 378,762 424,736 53,722 372,017
18,500 8,130,309 8,137,320 4,685,392
51,873 226,911 271,188 72,412 151,356
- 55,021 63,881 12,056 3,984
7,352 13,185 24,337 4,329 8,730
(372,829) 1,117,500 1,552,926 4,490 15,733
3,473 38,406 1,200,799
1,242,443 23,376,824 26,210,908 1,435,619 18,151,214
447,770 23,037,856 23,336,738 435,663 18,054,093
1,242,443 23,376,824 26,210,908 1,435,619 18,151,214
(794,673) (338,968) (2,874,170) (999,956) (97,120)
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Tax Yr.

2012
2013
2014
2015

MT. PROSPECT PARK DISTRICT

PROPERTY TAX
MONTH ENDING
12/31/17
Property Tax Assessed
Jan. 1 - Dec. 31 Valuation Rate
9,098,317 1,653,835,662 0.557
8,762,986 1,413,453,067 0.657
9,398,877 1,446,086,836 0.654
9,580,252 1,406,791,767 0.681

Tax Monies Received from January 1, 2017 through December 31, 2017 totals:

$9,861,711 (of this total $159,956 is Replacement Tax).

January
January
February
March
March
April
April

May

May

June

July

July
August
August
September
October
October
November
December

December

TOTAL

Type

R

2017 Taxes 2016 Taxes
25,034 22,156
172,519 200,146
1,160,685 1,409,747
16,081 8,898
3,861,042 3,463,090
40,965 32,524
40,721
26,382 32,339
41,107 26,136
197 2,079
26,977 27,833
1,798,782 1,387,031
1,244 3,240
2,565,092 2,821,186
10,880 185,245
18,417 25,316
39,369 6,773
11,363 31,948
4,855 34,366
9,861,711 9,720,055
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70 Fund 70 Fund
Mt Prospect Park District
Capital Projects Update
December 2017
Fund 70 2014 Capital IMPR Fund

Account # Description Budget December Y-T-D Actual Difference Comments

Rec Plex Center
813700 Rec Plex Common Area Furniture 8,000 8,000
Total Rec Plex Center 8,000 - - 8,000

Park Improvements

846735 Tree Removal/Replacement Trees 9,333 9,333 -

846950 Baseball/Softball Fence Upgrades 1,465 1,465 -
849500 We Go Park Renovation 37,362 3,800 33,562
849510 O'Hare Cup Site Earthwork 41,801 41,501 300
849640 Golf Renovation - Gen Trades 17,996 17,987 9
849705 Golf Cart GPS 39,000 38,916 84
849720 Einstein Park 114,373 113,909 464
Total Park Improvements 261,330 - 226,911 34,419

Equipment

856820 Phone System 1,858 1,858
Total Equipment 1,858 - - 1,858
Total Expenditure 271,188 - 226,911 44,277
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94 Fund

Mt Prospect Park District
Capital Projects Update

December 2017

Fund 94 2014 Capital IMPR Fund

94 Fund

Y-T-D
Account # Description Budget December Actual Difference Comments
Park Improvements
849510 Majewski Sign Permits 8,837 8,837
849720 Einstein Park 46,550 46,527 23
Total Park Improvements 55,387 - 46,527 8,860
Equipment
855085 Argimetal Blower-MPGC 4,500 4,500 -
855400 Technology Equipment & Svcs 3,994 3,994 -
Total Equipment 8,494 - 8,494 -
Total Expenditure 63,881 - 55,021 8,860
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95 Fund

Mt Prospect Park District
Capital Projects Update
December 2017
Fund 95 2015 Capital IMPR Fund

95 Fund

L. Y-T-D 3
Account # Description Budget December Actual Difference Comments
Rec Plex Center
813630 Rec Plex Commons Floor 8,000 8,000
Total Rec Plex Center 8,000 - - 8,000
Park Improvements
847084 Community Survey 7,351 7,351 7,351 -
Total Park Improvements 7,351 7,351 7,351 -
Buildings
862150 CCC Loading Dock Door 3,215 3,215
862160 CCC Lockers 3,500 3,500 -
862307 Clubhouse TV's/Sound System 1,576 1,576 -
862320 Golf Course Furniture/Fixtures 694 757 (63)
Total Buildings 8,985 - 5,833 3,152
Total Expenditure 24,336 7,351 13,184 11,152
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96 Fund 96 Fund
Mt Prospect Park District
Capital Projects Update
December 2017
Fund 96 2016 Capital IMPR Fund

Y-T-D

Account # Description Budget December Actual Difference Comments
Rec Plex Center
813410 Rec Plex Cardio Equipment 30,739 31,139 (400)
813500 Replace Intercom System 20,000 20,000
813620 Recplex AHU Coil Cleaning 5,500 5,500
813625 Recplex Kids Klub Floor 36,000 24,398 11,602
813630 Recplex Commons Floor 33,000 11,035 13,114 19,886
813640 Small Fitness Equipment 9,000 6,290 2,710
Total Rec Plex Center 134,239 11,035 74,940 59,299
Conservatory
822330 FPC HVAC Units 13,000 13,000
Total Conservatory 13,000 - - 13,000
Park Improvements
845633 LIONS Bandshell Re-level 30,000 30,000 -
846700 Billing for Projects 425,686 327,260 98,426
846931 Kopp Park Playground 100,000 90,699 9,301
846950 Majewski/ Outfield Fences 34,467 34,467
847012 Tree Planting/Removal 35,000 28,061 6,939
847084 Community Survey 20,000 802 8,955 11,045
847096 Westbrk School Playground 3,000 3,000
849200 Bandshell Player 20,500 20,500 -
849300 Redwood Playground Demo 12,500 11,433 1,067
849500 Playground Parts 5,000 5,000 -
849510 Ohare Cup Site Earthwork 1,500 1,500 1,500 -
849530 MSD Berm Removal 4,150 4,150 -
849720 Einstein Park 422,701 110,259 270,462 152,239
Total Park Improvements 1,114,504 112,561 798,019 316,485
Equipment
855130 undesignated 23,000 16,730 6,270
855320 F250 4x4 Pickup Truck 29,000 27,864 1,136
855330 F250 4x4 Pickup Truck 24,000 24,000 -
855400 Reg Sys Maintenance/Technology 72,140 1,438 76,367 (4,227)
856776 GC Chairs Table Grill 8,000 7,919 81
856777 Ice Machine 800 3,871 (3,071)
857250 Grounds Equipment/Repar 5,924 5,924
858370 Presure Washer 1,500 1,500 -
858475 Bunker Rakes 12,400 12,400
858485 Field Equipment Box 7,000 7,000
858540 Toro Tri flex Mower 35,000 34,660 340
858550 Greens Mowers 26,800 26,224 576
858560 Debris Blower 2,700 2,296 404
Total Equipment 248,264 1,438 221,431 26,833
Buildings
861593 Lions Asbestos Abatement 3,500 3,500
862240 Studio Parking Lot 14,619 14,619 -
865420 WCMF Maintenance 5,000 5,000
895425 Conservatory Property 2,250 - -
Total Buildings 23,119 2,250 14,619 8,500
Pools
881566 Big Surf Rafts 5,000 4,891 109
881651 WCMF Storm Sewer Lining 10,800 10,800
882040 Recplex Pool Vacuum 4,000 3,600 400
Total Pools 19,800 - 8,491 11,309
Total Expenditure 1,552,926 127,284 1,117,500 435,426
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ACCOUNTS PAYABLE/PAYROLL DISBURSEMENT
December-17

ACCOUNTS PAYABLE

Suggested Motion: | move to ratify December Accounts Payable Checks and EFT's
in the amount of $700,091.48 listed on the Check Register.

CHECK DATE CHECK #'S

12/1-12/10/2017 264,728.02 189644-189747  Checks
12/11-12/17/2017 208,372.56 189748-189825  Checks
12/18-12/24/2017 225,537.65 189826-189898  Checks
12/25-12/31/2017 1,453.25 N/A EFT Payment Only

TOTAL AP 700,091.48 Checks and EFT's
PAYROLL
Suggested Motion: | move to ratify December Payroll Checks and Direct Deposits
in the amount of $469,837.13 as listed on this report.
CHECK DATE CHECK #'S
12/1/2017 146,038.92 9973-10320 DD Notification
6,824.26 1013490337- Checks
1013490359
10321-10325 Taxes, Transfers & Garnishments
12/15/2017 146,358.19 10326-10657 DD Notification
25,205.91 1013666144- Checks
1013666164
10658-10662 Taxes, Transfers & Garnishments
12/29/2017 138,549.39 10663-10988 DD Notification
6,860.46 1013817232- Checks
1013817247
10989-10993 Taxes, Transfers & Garnishments
TOTAL PIR 469,837.13 Checks and Direct Deposits

**Paper check numbers will not be sequential between check runs; account managed by payroll service provider.
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Pay Period Ending
Check Date

Total

Pay Period Ending
Check Date

Total

Pay Period Ending
Check Date

Total

Mt. Prospect Park District

Payroll Summary

11/26/2017
12/1/2017
Avg
# Hours # Employees Gross Pay Hrly Rate
10,719 371 212,899 20
Full Time 60
12/10/2017
12/15/2017
Avg
# Hours # Employees Gross Pay Hrly Rate
11,188 353 250,772 22
Full Time 60
12/24/2017
12/29/2017
Avg
# Hours # Employees Gross Pay Hrly Rate
10,568 342 204,589 19
Full Time 60
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Mt. Prospect
Park District

Executive Director Report
January 2018

IAPD/IPRA Conference January 18-20:

Included with your packet is an issue of the lllinois P&R Magazine which has the full program of
workshops and sessions for the IAPD/IPRA Conference on Friday, January 19 & Saturday, January 20,
2018. The conference will be held at the Hilton Hotel in Chicago. For those of you attending the
conference - there is also a memo attached to the magazine which provides some additional details
about the conference.

District Needs Assessment Phase Completed:

Staff successfully completed the needs assessment and data collection phase of the strategic plan on
January 10th. The process included a community wide attitude and opinion survey made available to all
residents, followed by resident, leadership team, full-time staff, governmental partner, and board focus
groups. The district received excellent data that will be used to develop themes, goals, and objectives to
“map to our future” through the strategic plan phase.

NWSRA PURSUIT 3 Program:
In accordance with the lease approved at the December Board Meeting, staff will be teaming up with the
NWSRA staff to develop plans to remodel the leased space to prepare for PURSUIT 3 in the fall.

Shining Stars Gala 2018 - Saturday, February 3:

The park district will have one table for the Village’s Shining Stars Gala which will be held on February 3,
2017. Attendees will be a combination of Board Members & staff.

Upcoming Meeting Reminders:
Regular Meeting - Wednesday, February 14, 2018 - 7pm @ CCC.
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Mt. Prospect Park District Board Report January 2018

Golf

Through Season’s End 2017

Golf 2013 2016 2017 Variance '16 to'17
Paid Resident Rounds 6,746 5,938 4,439 -1,499

Paid Partner Rounds 355 469 267 -202

Paid Non-Resident Rounds 18,955 21,608 23,370 1,762
Annual Membership Rounds 9,210 5,251 4,857 -394

Total Rounds 35,266 33,266 32,933 -333

S Per Round $35.32 $42.09 $43.55 $1.46
Driving Range 2013 2016 2017 Variance '16 to'17
Buckets Sold 3,781 15,565 18,242 2,677

Golf Lessons 2013 2016 2017 Variance '16 to'17
Adult 61 76 96 20

Youth 246 287 289 2

Total 307 363 385 22
News:

e 2017 was another record sales year for MPGC reflecting a 2% increase from 2016.

e Total golf rounds were just shy of 33,000 for 2017, down slightly from 2016.

e Even with fewer rounds played, the increase in paid non-resident rounds drove overall
golf sales to record levels.

e The new driving range showed continued growth in 2017, up 14%. The course sells
almost five times the amount of buckets compared to the old range.

e Lesson programming is up 5% for 2017 and 20% from 2013, on the old driving range.

Upcoming events:

e Pro shop hours are 9 am -1 pm, Mon-Friday, until February when it will be open 7 days a
week 9 am-1 pm for season pass sales.

e Permanent tee time registration will begin the January 29th and will run through
February 25th.

e Preparing spring brochure, offering an extra three-week junior session and increased
1-hour clinics for 2018.
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Mt. Prospect Park District Board Report January 2018

Aquatics

AQUATICS January - December 2015 2016 2017 Variance '16 to'17
Youth Swim Lessons 3711 3695 3827 132
Aqua Fit 1420 1880 1003 -877
Specialty Classes 341 414 464 50
Programing Totals -695

RecPlex Pool Daily Admission Sold 2,522 2,195 1,753 -442

Open and Lap Swim Totals 2,522 2,195 1,753 -442
News:

® Current formatting for swim lessons allows the Aquatic Department to continue to meet the
needs of multiple family members at the same convenient time.

e The Aqua Fit Variance is due to a shift in usage membership where patrons pay for what they
plan to use, versus purchasing a whole session of classes. Revenues have increased as a result
and requests for refunds for missed classes have decreased.

e The increase in Specialty classes reflects enrollment for the Shark Fins, the Lifeguard class, and
scheduling of private swim lessons.

e Variance in RecPlex Pool Daily Admissions Sold is the result of an increase in Memberships over
Daily Fees.

® The January Lifeguard class has 14 participants; over half are recent new hires. The rest of the
participants have shown interest in employment and plan to apply.

Aquatics department was well represented at the first ever MPPD Job Fair.

MRMA contracted the American Red Cross to conduct facility and lifeguard safety audits for
2018. This will be the third year with the American Red Cross; we are pleased with the quality
and level of professionalism and welcome another season of being challenged. In addition to the
standard three summer season audits, we will receive two more audits at our RecPlex Pool
during the winter months.

e Winter Break Open Swim was a blast with our new 10x10 inflatables. MPPD Camp and NWSRA
swimmers did some product testing and gave the rafts thumbs up.

Upcoming Events:
e Swim Instructor training begins January 6th.
® The new novice swim team, Shark Fins will begin January 6th.
e Lifeguard in-service training will be held January 14th and 28th.

Page 130



b

Mt. Prospect Park District Board Report January 2018
Athletics
ATHLETICS 2015 2016 2017 Variance '16 to'17
Ice Programming 0 304 898 594
Youth-Gymnastics Programs 481 619 674 55
Youth Athletic Programs 1764 1974 2086 112
Youth Basketball Leagues 857 793 806 13
Youth Programming Totals 3102 3690 4464 774
Adult Volleyball 18 23 23 0
Adult Basketball 88 73 55 -18
Adult Leagues Totals 106 96 0 -18
Athletics Total 756
News:
® Ice Programming continue to grow in popularity. Staff continues to evaluate and

monitor this program for efficiencies. Winter ice programs (Learn to Skate and Hockey
classes) will begin Saturday, January 20.

Gymnastics and youth programs continue to grow in popularity.

Registration is ongoing for winter adult athletic leagues. League will begin the week of
January 8th.

Youth Baseball & Softball registration begins on January 6. Online registration is available
for the 2018 season.

Starting January 13th, Youth Basketball division levels (K-8th) will be in full swing. The
7th & 8th Graders have joined up with River Trails, Wheeling, Elk Grove, and Northbrook
Park Districts to provide a league for those grade levels that struggle with participation.
Mt. Prospect is entering a total of 8 teams between boys and girls.

Youth Futsal registration continues to flow in. The Competitive League will consist of
over 20 teams.

Upcoming Events

Youth Baseball & Softball Advisory Committee meeting January 16.
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Cultural Arts

CULTURAL ARTS 2015 2016 2017 Variance '16 to'17
Visual 1762 2058 2595 537
Performing 3668 3190 3334 144
Cultural Arts Total 5430 5248 5929 681

News:

e The Art Studio added a third birthday party option to it’s popular party programming for

preschool aged children with all new product from a new vendor. Visual art classes

continue to trend upward with strong participation numbers.

e Dance programs continue to take registration for the winter session which begins in

January.

e The Mt. Prospect Community Band performed three complimentary holiday concerts

around the area.

Upcoming Events:

e NEW! Mother Son Paint Night is being held at the Art Studio on Friday, January 26th.
e Mardi Gras is being held on Saturday, February 3rd from 4-8pm at the RecPlex French

Quarter!
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EARLY CHILDHOOD & YOUTH 2015
Pre-School 176
Before & After School Care 273
Winter Break Camp 268
Early Childhood & Youth

. 1356
Programming
Total Early Childhood & Youth 2075

2016
179
331
481

1409

2403

2017
171
320
395

1427

2320

Variance '16 to'17
-8
-11
-86

18

-83

News:

e Winter Break Camp numbers are 86 lower than last year due to how the holidays fell. In
2016 staff offered 9 days of camp versus 7 days this year. However, the daily enroliment

numbers are up from last year.

® Preschool numbers dropped slightly due to 3 participants moved and two had to leave
for medical reasons. The good news is that 2 new students enrolled into Almost 3’s class

starting next week.

e Before & After School numbers tends to slightly fluctuate month to month with parent’s
schedules changing, moving, or not needing the service anymore.

e Registration for January classes has been decreasing as a result of cold weather.

Upcoming Events:

® Preschool Drive In Movie Night will be held on January 26.
e Mount Prospect Public Library Night for Preschool Information will be held on

January 30.

Off School Special will be held on January 15.

Hired new Site Director.

Page 133




Mt. Prospect Park District

Facilities

Board Report January 2018

RECPLEX- January-December 2015 2016 2017 Variance '16 to'17
Daily Admissions Sold
Fitness 2568 2570 2207 -363
Courts & Track 12,944 9117 8671 -446
RecPlex Totals 15,512 11,687 10,878 -809

Rentals 438 380 423 43
Central Community Center 2015 2016 2017 Variance '16 to'17
Daily Admissions Sold
Fitness 634 584 476 -108
Open Gym 949 946 1483 537
Open Skate 1816 1772 1870 98

Central Community Center Totals 3399 3302 3829 527
Rentals 498 424 422 -2
LIONS RECREATION CENTER 2015 2016 2017 Variance '16 to'17
Rentals 51 56 67 11
News:

® Variance for CCC Open Gym 2016 to 2017 is due to the introduction of Open Pickleball.

e Variance for CCC & Rec Plex Fitness 2016 to 2017 is due to patrons continuing to purchase
memberships rather than pay a daily fee.

® CCC New Year Skate was held December 29th with 96 skaters compared to only 37 in 2016.

® RecPlex was the host site for Mount Prospect Police Department’s “Cocoa with the Cops”.

® LRC Ice rink is up and running; many patrons have been enjoying this free-use rink.

Upcoming Events:

e Start of Inline Winter Hockey Season January 20th at CCC.
® Puppy/Dog training classes begin January 10th at LRC.
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Fitness Programs
Programs

Personal Training
Passport Classes
Fitness Program Totals

Fitness Membership

All Inclusive - NEW!

Courts, Pool & Track - Recurring
Fitness - Recurring

Premier Plus - Recurring
Courts, Pool & Track - Variable
Fitness - Variable

Premier Plus - Variable

Fitness Membership

Fitness Total

2015 2016 2017  Variance '16 to'17
567 426 443 17
243 300 293 -7

1214 850 1048 198

2024 1576 1784 208

0 0 66 66

2065 1984 2148 164

4653 4387 4633 246

1990 2355 2646 291

8171 8710 9497 787

8155 8882 8760 -122

2055 2399 2031 -368

27089 28717 29715 998
29113 30293 31499 1206

News:

Fitness programming trended slightly upward to rondout 2017.
Passport classes ended the year on an up note, due in part to transitioning the point of
sale to a usage membership with a 6-month expiration date from the date of sale.

e All-Inclusive membership continues to gain in popularity. Staff continues to monitor this

new membership offering.

e In the process of recruiting for the Fitness Manager position.

Upcoming Events:

® Passport classes resume regular class schedule starting the week January of 7th.

e All-Inclusive membership incentive ends on January 31st.
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FRIENDSHIP PARK CONSERVATORY 2015 2016 2017 Variance '16 to'17
Programs 311 324 450 126
Rentals 95 120 116 -4
Weddings 15 20 23 3

Facility Totals 421 464 589 125
Canine Commons 238 212 196 -16
News:

e The positive variance in programming is due in large part to adult class offerings, which
have continued to grow in popularity over the course of 2017.
e Canine commons memberships are down slightly. The recent extremely cold

temperatures may be a contributing factor.

e December bookings included: 3 wedding ceremonies, 1 wedding photo shoot, 2 birthday
celebrations, 1 memorial luncheon, and 2 corporate rentals.

Upcoming Events:

e Winter programing begins the week of January 8th with 12 classes being offered from

January through the end of February.
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HR and Business Services Report

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 YTD
New Hires 10 17 25 31 68 14 3 22 8 11 5 20 234

Criminal Background
Checks* 38 31 61 101 103 15 6 56 28 19 40 37 535

*Includes New Hires, Coaches and Volunteers

News & Updates:

e T is working with AT&T to upgrade service lines, which will result in significantly
increased internet speed/performance for both patrons and staff. This upgrade also
allowed the District to consolidate phone lines to increase internet speed without
impacting the budget, tentatively scheduled for the second half of January.

e Data compilation/entry required for annual 1094-C and 1095-C forms completed. These
forms are required to comply with the Affordable Care Act and must be filed and
furnished to employees by 3/2/2018.

® Annual roster submitted to Cook County for Economic Statement of Interest Filings.
Invitation to complete individual filings typically sent from the County via email in
March.

Staff Changes:
® Recruitment for Full-Time HR & Risk Manager is ongoing.
e Julie Bessette, Full-Time Administrative Specialist at the Walter Cook Maintenance
Facility, retired from the Park District effective 1/3/2018.
® Yaritza Aponte Maldonado was hired to replace Julie as a Full-Time Maintenance
Specialist and started work for the Park District on 12/12/2017.
e Dee Ford, Full-Time Fitness Manager, worked her last day for the Park District on

1/5/2018.
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Community Relations and Marketing

Marketing/Social Media

2017 Email/Eblast Results
CR & M initiated comprehensive -
ost
ma rketing campalgns for' three Opl.‘m?d 1 Mardi Lq‘:ld‘ﬁ Fril”'v Nllj"” This S-Hrklfﬁlﬂzﬂ
. . . . abulous Fa is Saturday!
winter events including Roll into 2. Fabillous Fal Fest This Salurk)
o 3. lce Preview Saturday, August 27
2018, Family Fitness Event and the
January Job Fair (featured in photo Top s 53% - Mardi Gras Family Night Saturday
spread). A combination of print ﬁ:ck e 21% - Meadows Pool Opening Weekend
. . . L e 20% - Spring Fun Newsletter
marketing, electronic communication (to
" website)
and pre-event handouts positively
impacted the strong participation for Other ¢ We added more than 5,000 confacts
all three events. Facts: e Total Emails Sent - 61,357
. . .. A O Rate is 33% (indust
The Community Attitude & Opinion = i;fg_'dg..z} N TS WIREEEE Rerage
Survey was active on the district s  Click thru rate is 11% (industry average is
. 6.9%)
website from December 7 to January e 68% open emails on & mobile devics

7, 2018. 78 web responses were
completed and 30 additional paper

surveys were received in that time 9 %‘J %’ 7
period. .ﬁ & CRLED
CR & M entered into a contract with

the Journal & Times newspaper for MARD l Sat“rdav, Febh 3

52 consecutive weeks of quarter GRAS 4-8pm

page ads in 2018. The first ad ran the PR ‘l Residents: $6 Non-Residents: $8
week of January 1 and featured the 1% Adults are Free

Fitness Membership Special and (A RECH?'&

Family fitness event. The ad was 420 W. Dempster St.
featured on page 2 of the paper.

CR & M has begun production

meetings with MPTV on the winter edition of Inside the Park. The program will use the
Community Survey results to create an infomercial citing the many strengths of the Mt. Prospect
Park District and highlighting the overall satisfaction of our patrons.

CR & M continues the RFP process for a new district website. Interested parties must reply by
mid-January as we continue to edit and audit our current website. An August 1, 2018 date has
been set to launch the new website.

Upcoming Events

CR & M is busy securing sponsors for the Mardi Gras Family Night on Saturday, February 3 at
RecPlex. Sponsor participation as game hosts decreases labor costs for the district and provides
great visibility for local business. PetSmart, First Family Dental, Lightbox Graphic are just a few
who have already committed to the event.
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Parks & Planning Division

Administrative Updates:

Purchase of a 2018 capital replacement vehicle is being requested under new business.
Yaritza Aponte has joined the Parks and Planning staff as our Administrative Specialist.

Staff is obtaining demolition proposals for the 411 W. Algonquin structure.

Staff is working to close out the Einstein Park Phase Il project.

The Director of Parks and Planning has met with staff to discuss implementation of the
new 2018 budget.

The Parks and Planning staff is working to establish timelines for 2018 Capital Projects.

Buildings Department Updates:

Installed emergency boiler cut off switch at RP, mandated by State Fire Marshal.
Winterized 5th hole at Golf Course after seasonal closing.

Completed 2017 capital project / Asbestos Abatement at LRC.

Began 2017 capital project facility maintenance repairs at WCMF.

Installed remote notification doorbell for the Rec Plex fitness center.

Tarped off commons area of Rec Plex for flooring replacement capital project.
Painted Rec Plex preschool door frames.

Fleet Services Department Updates:

Put golf carts into winter storage mode, check batteries & chargers, grease connectors.
Installed snow plows and salt spreaders on trucks. Verify proper operation on all.
Replaced water pump in truck #12. Serviced serpentine belt and tensioner.

Serviced John Deere gators at WCMF / GCG. Install new ball joints, bushings, and tires.
Performed full winter service on Toro 7200, 7210 and Z-master mowers.

Replaced bedknives, ground reels, and PM services on walk behind greens mowers.
Replaced 4 tires on landscape trailer. Greased bearings and adjust brakes.

Winterized and serviced Toro sprayers.

Grounds Department Updates:

Decorated Lions, Rec Plex, Studio, CCC, and WCMF for holidays.

Continued mulching leaves in parks for as long as weather would allow us to do so.
Installed Lions ice rink and performed regular maintenance and upkeep.

Finished cleaning baseball and softball supply boxes to prepare for 2018 season.
Performed snow removal and salting duties as required at facilities.

Picked up branches and miscellaneous debris in parks after high winds.

Internal Work Orders Completed (All Departments)

As of this report there have been approximately 20 internal work requests submitted to
the Parks and Planning division for completion in 2018.
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